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To see examples of performances that model the outcomes outlined in this 
manual, view this video: https://youtu.be/rqhqkUVsClI

Any queries ask questions in your chat tour channel or email hr@alphashows.com.au if personal

https://youtu.be/rqhqkUVsClI
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Alpha Performance Manual
This manual has been compiled to give you important, useful information that will assist you in 
performing in an Alpha Show. Whilst  not required reading (like the “Touring Manual”)  it  is 
useful in preparing yourself for the unique performance style that is an Alpha show. If you 
haven’t read the “Touring Manual” yet we suggest you do so as it contains information about 
the fundamentals required to ensure you are ready to do the job as a whole.

THE OUTCOME

Any queries ask questions in your chat tour channel or email hr@alphashows.com.au if personal

  
   ALPHASHOWS’ outcome for our performances in schools are:

To provide an intense, memorable, high quality and high impact musical, that engages 
children the entire time.  We hope to give them an experience of what ‘theatre’ is that 
encourages further participation in arts and theatre in the future.

To give performers an opportunity to work in a professional performance based job, and have 
them give a real experience of ‘being a performer’ to children by answering questions and 
generally being happy, accessible, fun and cooperative with children and teachers.

To provide the most outstanding role models of truthful and humble human beings within the 
stories and in real life. 

To provide a launching pad for creativity, writing, drama, music, and fun in the classroom. To 
create enthusiasm and encourage children to be in the peak state for learning.

To have an artistic theatrical performance that expands a student’s soul to enable greater 
capacity in all learning areas (including learning areas not specifically covered by the shows). 

To have an artistic theatrical experience that is of the highest quality possible, as close to a 
show at a big theatre in a capital city as we can.

To make available our shows to anybody who wishes to invite us for as low a cost as we can.

mailto:hr@alphashows.com.au
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THE SCRIPT
Your script is your bible to the show. All of Alpha’s scripts are customised and have had a great deal of thought 
put in to them from multiple angles. Firstly, the words of the script are not ‘random’ or cobbled together quickly 
without significant thought. Virtually every single line is worded in a way that is very specific. What may seem 
trivial to you, such as a change in wording, emphasis or even tonality, may change the entire outcome of the 
show, character or intention of the scene. And this is not an inconsequential occurrence if this happens. Alpha 
performs to huge numbers of children and grown ups every year; this is a big responsibility and as a result we will 
partner with you to ensure every word and meaning of the script and your performance of it is exactly in line with 
the intention behind the show and your character.

So please be sure to learn your script very very well before rehearsals (including both your own lines as well as the 
cues for your lines and what else is going on in the scene, and your songs), so that rather than having to 
concentrate on accuracy of lines during rehearsals we can instead concentrate on performance, acting and 
intention. When you don’t get your lines right, or you decide to randomly change your lines at your own whim, this 
can have ramifications that you are unaware of, on multiple facets of the show, cast and company.  

With that said, the complete opposite is also true! It might be advantageous to change it all up, whether that’s 
you paraphrasing a line that makes it funnier or better for your style, trying different things for different 
audiences. Do not take the above as a hard and fast rule - and certainly do not let it make you paranoid or afraid 
to change things for fear of being given a ‘note’ or ‘breaking the rules’. There aren’t really hard and fast rules. So 
if this means trying out an addition to the script, changing something to include a pop culture reference etc etc… 
we’d love to see what you can add! You were selected for a reason and part of that reason is your intelligence, 
talent, fun, and we always want to make things better. So bring all your ideas to rehearsals, try things, experiment, 
we’d love to see it! We may ask you to change things or revert something back when it may not align with the 
overall vision, including changes you make later as a natural result of growth in your performance, however, this is 
fairly unlikely if once you have aligned yourself to the overall outcomes of the script and shows. Regardless, either 
way, just take notes in rehearsals and throughout the tour with professionalism and grace, and happily implement 
any onstage or offstage notes given at any time by the Director, Creative Director, Managing Director, any 
supervisor/manager or even your Tour Supervisor.

With that in mind, it is important to talk about the types of characters in the shows, and how we pretty much stick 
to those archetypes for each show due to the way children perceive and make sense of stories. Some of these 
‘rules’ can be stretched a little, so a principal archetype can be funny sometimes, or a villain can also have some 
fun etc. In every show, there are variations on the following ‘cast of characters’ that make up the necessary 
components for a successful Alpha show:

• The Principal characters - usually romantic leads but not always strictly romantic
• Villain
• Villain’s sidekick/s - but auditioned under the ‘comedy’ archetype
• Comedy roles
• Character roles (sometimes a Narrator as well)
• Wise character/s (who can also be comedy at times)

It’s important to understand what kind of character you will be playing. You have to decide what your purpose is 
in each scene and stick to that. A principal character can’t suddenly pull focus completely and start making crude 
jokes or stealing the comedy away from the comedy character in the scene. Of course, there’s always 
opportunities to make jokes for every character, but it’s important to understand your MAIN purpose in a scene 
and see how it works together with the others on stage. As a villain, you don’t want to ruin a sidekicks joke by 
stealing it for yourself, you want to help setup the sidekick to have opportunities to make fun of you and get the 
audience laughing. If you have a bunch of social & emotional learning content to deliver and the scene is 
structured to help you deliver it by having a comedy character with you butting in, realise that’s their job, and your 
job is to acknowledge the comedy but not delay the scene. Some stuff in the scripts can be very wordy - you have 
to figure out a way to deliver this without it being boring or monotonous. Find ways to keep the engagement up - 
using techniques in this guide.

The principal characters also have a very special purpose, allowing the audience to connect more deeply with 
themselves and their respective journeys. It is therefore imperative that these characters be played in the way that 
is true to the story and in a way that allows the message of the characters and their growth to be maximised. 
Naturalistic, relatable, and characters the audience would ultimately want to be themselves.
Be careful to decide in advance before you learn your script what sort of character you 
are playing. If in doubt, ask a question on the Alpha Shows SLACK group to discuss your 
thoughts.  

Any queries ask questions in your chat tour channel or email hr@alphashows.com.au if personal

mailto:hr@alphashows.com.au
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PERFORMING THE SHOW
Performing an Alpha show is quite unique, but in many aspects it is the same as performing any music theatre 
show. You must project, speak clearly, and mostly ‘face the front’… all the basics still apply! We don’t generally do 
too many crazy theatrical/music theatre modern things, so your general ‘performing rules’ will most likely apply in 
most situations. There are subtle (and some not so subtle) differences, which we’ll outline here.

Children in our shows are pre-framed and allowed to pretty much ‘do what they want’. If they wish to ‘yell out’ 
and tell you something random, we usually allow it and often ‘use it’ for comedy / impact or to move the story 
along in a unique way for that specific audience. It provides a more memorable experience for the audience. You 
may have been used to learning a script over months and months at amateur theatre shows or at drama school 
and then performing each show identically regardless of the audience. This won’t be like that. You must learn the 
script in advance to a very high standard, create and block your character during rehearsals, then be willing to be 
flexible enough (and certain enough about what you’re supposed to be doing) to adapt to each unique audience. 
Some hard and fast rules you may hold dear for ‘acting’ or ‘theatrical conventions’ will be enthusiastically ignored 
by all of us who have worked with Alpha for a while. This is because we must do what is right by the audience. Too 
often children have a negative experience of theatre when they are young (which turns them off for life) so we do 
whatever we can to ensure that they ‘love it’ or at least have some strong positive emotional experience. 
Expectations that they sit and listen quietly are ruinous to the ‘good time’ we want to create for the audience, the 
positive anchor to theatre we want them to develop for life.

Remember that the purpose of this experience for these audiences of mainly children is different to a typical piece 
of theatre. It is there to engage them in specific ways that may differ from other theatre. Whilst you may have 
many skills you’ve developed for engaging an adult audience emotionally, we also use some different techniques 
that are streamlined to work best with children, although many of the techniques you have trained in will also aid 
you in creating and presenting your character authentically as a real, dimensional human. So in addition to these 
points below which should help you during your pre-rehearsal stage, we’ll also work with you during rehearsals to 
optimise your performance for our audiences.

In addition to the differences between adult’s theatre and children’s theatre – our outcomes, techniques and 
intentions are different yet again from ALL other children’s theatre. So even if you have performed in children’s 
theatre in the past or other child-aimed entertainment, be prepared yet again to throw much of that out the 
window, as that experience can sometimes not apply at all to our shows, although that’s not always true and it 
does regardless give you valuable experience of how children react and what engages them (and what doesn’t).

So here is a rundown of some of the operating principles for performing an Alpha show:

• It is loud! Part of creating an emotional experience is to overload the senses of the audience to whatever 
the safest maximum is. We also encourage the audience to be loud, so be used to a ‘loud’ experience for 
everyone. Most theatre tries to be ‘appropriate’ but we take it to the level of it being an overwhelming 
experience. Even if it annoys parts of the audience, we prefer that to being boring or quiet or low energy. 
This is a loudness that we create, with our sound and performing style, but also the audience itself.

• It is fast! Children get bored easily, so we keep the pace to a maximum. More specifics on this are:
o Speak your lines fast, but ensure your diction is impeccable. 
o Hyperarticulation: A great technique is to speak MOST of the content of each line fast, but whatever 

the KEY WORDS or punchline are in the sentence, emphasize with an ‘attacking’ way of delivering 
the line. At Alpha Shows we call this ‘hyperarticulation’ - pronouncing the entire word including all 
consonants. So if your director asks for this, you’ll know what it means. Your script may have 
specific words ‘italicized’, these are the specific words you’ll want to ensure you are 
hyperarticulating.

o Line essence: Perform most lines this focussing on the ‘essence’ of the line ensures you are 
understood by the children. It should be fast enough for adults to be overwhelmed slightly, but kids 
to ‘get it’ without thinking. The difference between adults and children is that adults want to hear 
every word, whereas children are more impatient and ‘get it’ - they get the point of what you are 
saying quicker and they also are more attune to non-verbal cues like tonality and physiology.

“Hyperarticulation: The Alpha Shows technique of fully pronouncing 
each consonant with crisp precision, ensuring specific words are 
clear, powerful, and engaging for our audience—without blending or 
slurring sounds or words together.”

Any queries ask questions in your chat tour channel or email hr@alphashows.com.au if personal

mailto:hr@alphashows.com.au
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o NO GAPS! Don’t leave any gaps between another actor’s line and yours. It should feel UNNATURAL. 

There are no ‘dramatic pauses’ except in very special circumstances or it’s marked in the script. If 
any pauses need to exist, put them in the MIDDLE of your line, or make some sort of ‘sound’ 
immediately after the previous actor’s line is finished, to indicate that it is currently your line. This 
helps children focus on who is speaking and to understand the plot better. Remember, if they don’t 
‘get it’ they won’t sit there trying to understand (like adults would), they’ll just tune out. So you’ll 
know if you’re not doing a good job of keeping them engaged by your pace, energy and lack of 
gaps if they start to disconnect and/or ‘chat’ to each other. It’s very easy to tell when your pace is 
off or you’re leaving too many gaps.

o Enter the stage whilst the last person is still exiting – leaving no time for a ‘blank stage’. This 
should also feel completely unnatural. You’ll want to get on stage asap and when you’re on, keep 
thinking about wanting to ‘get off’ stage as soon as possible too. Even if you’re ‘looking’ for a 
character that just left or is even on stage, it doesn’t matter. Just get on stage and don’t leave gaps.

o Don’t BABBLE to try to be fast or quicken your pace. It’s more about clarity, speed and energy than 
anything else. Variation in tone helps too, no monotone!

• “Play against the script” most times. Most importantly, don’t play lines that are seemingly written as ‘sad’ 
as too depressive - except for when you are specifically directed to emotionally process/feel negative 
feelings (usually during the Closed Eye/Emotional Process sequence) or the scene is specifically dramatic or 
intense on purpose. Keep things upbeat and happy most of the time. That said, some content is designed 
to illicit a profoundly sad, angry or fearful response from both the character having the transformation 
(such as Fairy Godmother or Nanny Neptune allowing their Cinderella/Ariel principals to cry) and the 
audience. Also feel free to allow the real emotions of the scene to guide your performance. We aren’t 
asking you not to ‘act’. Feel your feelings. It can be a profound and life changing experience, especially if 
you allow it to connect to real life emotions you might be wanting to embrace or challenge.

• Most of the time you will be looking at the audience when you perform, not so much at other performers. 
Eye contact with specific audience members is very useful at certain times. Find the audience member 
(using your instincts) who would be most impacted by what you’re saying. Direct it to them.

• The audience is another character essentially, and in most cases they will abide by answering on cue. There 
may seem to be a LOT of questions and references to ‘everyone’ in the script but trust us, it really works. 
As you start to perform your character and get some experience, you may even find it necessary and useful 
to add in even MORE questions (eg. “don’t you think that’s true everyone?”) to ensure maximum 
engagement. Constantly checking in with the audience with questions and other techniques (see further 
below in this manual for specifics) is an awesome way to engage our audiences. The way you ask the 
question is essential, it’s very easy to sound like a teacher, so keep it fun and upbeat and ‘cool’.

• Sing your songs as music theatre style, in almost all cases. Even when they are pop songs we want to 
introduce children to the genre of musical theatre. However, we must also engage with children and we 
want to avoid ‘arrogant’ or disconnected music theatre singing styles. If you have a specific skill in pop 
music styled singing, show us what you’ve got in rehearsals and we’ll work out what’s best. Sometimes it is 
great to show children we can be ‘all things’ including a full on pop singer or a belty diva!

• Keep engaged in the show at all times. Don’t ‘lie down’ or ‘tune out’ when you’re not on stage or the desk 
(unless you physically need a break). Watch the show on the monitor, listen, keep engaged. Look and listen 
for what’s going on stage that might be relevant to next time you’re on stage.

o Because what happens on stage changes EVERY show, you need to be in ‘up-time’ at all times in 
case what changes affects you and your character. No reading, sleeping or lying down during the 
show! Every audience is different and an essential part of your responsibility on stage is to be super 
aware of what the audience is reacting to, how they are feeling or whether they are having a good/
entertaining time, and alter things up (using the techniques in this manual) when things aren’t 
going quite right for whatever reason.

o Remember your ‘performance’ is seen as a holistic thing combining your ‘on-stage’ performance 
with the off-stage components. You must embrace the fact that you are not being hired to just 
‘perform’ in the traditional sense of the word, where you could lie down and relax when not on 
stage. The scripts are written very specifically with all tech, lighting, sound, and set changes all 
thought out and your role includes all this in a complex and streamlined journey from start to finish 
incorporating all of the above tasks. It’s important that you see yourself as part of a ‘show creation 
machine’ so that you can be most effective and positive in all your roles.

• Be flexible and willing to divert from the script if one of the more experience actors is doing so, or be 
flexible to deal with the audience taking you somewhere, but always be wary of ‘losing focus’ and 
‘mumbles’ (and time!). Any adlibs or random lines you make up to deal with an audience should be CLEAR 
and like any other line. Don’t get funny about other actors diverting from the script and playing with an 
audience for a moment. Embrace it and have fun, but also focus on staying on track once its done.

Any queries ask questions in your chat tour channel or email hr@alphashows.com.au if personal
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Most likely you will be performing the show with other cast who may have a lot of experience performing with 
Alpha. Use them, and to a degree you can learn from them. However, also note that many of our performers have 
not read this manual, so if you are reading this, you’re ahead of most! Use this guide as your bible foremost, not 
other actors, even if they have been performing with Alpha for a while. They may have developed some habits that 
aren’t in alignment with guidance in this manual, so feel free to establish your own set of onstage performance 
standards that are driven by the knowledge gained from this manual. 

There is also a tendency to want to ‘mimic’ what the comedy character is doing or the villain, when that isn’t 
necessarily your job. Again, know your character and don’t try to ‘compete’ with other actors as everyone has a 
different outcome and purpose in the team of an Alpha cast.  

Any queries ask questions in your chat tour channel or email hr@alphashows.com.au if personal
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MORE INFORMATION ON PERFORMING AN ALPHA SHOW
The clients are all provided with pre and post-show discussion and activity packs. The following is an edited 
excerpt from what we provide them that will probably be valuable to you with regards to performing in an Alpha 
show.

These activities and points for discussion are great if you want tips on how to create characters on stage or even 
for emotional mastery in all areas of life. For example:

♦ the experience of being an actor:
o Managing feelings of embarrassment on stage. This is a common issue for children 

performers. Our answer to it is always “Who do you have to focus on to feel embarrassed?” 
The answer is, of course, yourself. So we use the example of the actors on stage and say 
we’re focussing on the audience’s enjoyment, not ourselves, so we don’t get embarrassed. 
This is a great lesson for life too. Focus on other people and contributing to others and your 
life will be better and you won’t get so ‘internal’ and embarrassed all the time

o Learning lines, the importance of doing this BEFORE rehearsals
o Having fun and playing FULL OUT. The best parts in the show were created from us being 

silly, being over the top and having a lot of fun in rehearsals or previous shows
o Making the decision to “BE AN ACTOR/PERFORMER”. If you have children who would like to 

do this as a career one day, or even just want to be in the school production, this is the 
NUMBER ONE thing they must do first. Make the choice, and declare to everyone “I AM AN 
ACTOR/PERFORMER”. That way all the necessary teachers, lessons, opportunities etc will 
come into your life to create this identity for you. Make sure they understand that they don’t 
need to know “how” to do it, just make the choice and everything will eventually fall into 
place if you focus on who you have decided to be, and keep having fun and feeling good.

♦ the process of developing and portraying a character on stage:
o Specifically, state management. All emotions are created by your ‘state’, your emotional 

state. State is controlled by ONLY 3 things:
! PHYSIOLOGY. Ie your physicality, your internal biology etc
! FOCUS. What you’re focussing on (and what you decide things mean)
! LANGUAGE. The words you use to describe things and communicate with. 

o You can use these 3 things to create any emotional state on stage that you want. 
o Incidentally, this is also how you can teach children to manage their emotional states at ANY 

TIME in their life. If you’re feeling bad about something, first thing to do is change your 
physiology. Drink water. Move around. Put your shoulders back and head high. The other 2 
have a similar effect, although physiology is the most powerful, especially with children. 

o If they also change their focus, and what things mean to them, that will also change how 
they feel in any moment. Same with language – what you label things with in your language 
creates your reality.

Theatre and any storytelling are different to ‘real life’, even when trying to be hyper-realistic in tone. Here are 
further ways that performing an Alpha show has unique characteristics

♦ Repetitions (usually groups of three). We don’t usually speak like this in real life.
♦ Clichés and stereotypes. 

o We use these to quickly communicate the type of character, situation or problem
♦ Comedic traditions

o Like our ‘He’s behind you’ ‘Boo!’ asking the audience questions or other traditions we use in some 
of our shows. 

♦ ‘Asides’
o ie. talking to the audience without the other characters hearing
o some of our shows have two scenes going simultaneously on either side of the stage

♦ Stage conventions
o Like the fact we all talk to each other whilst facing the front
o Stage Right (SR) and Stage Left (SL)
o Add singing and sound effects (you can make all kinds of sounds with your mouth!)

♦ Gestures
o These are always BIG! This is different to real life and part of playing a character on the stage

♦ Suspension of disbelief
o You can’t get emotionally involved and excited without this occurring
o Discuss the importance of this with ALL theatre, movies and stories

Any queries ask questions in your chat tour channel or email hr@alphashows.com.au if personal
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♦ ‘Cheating’

o The way we might enter on stage when a character we’re not supposed to see is just leaving – to 
avoid gaps in the show

o Maybe we are pretending to be able to see something when we really can’t
♦ Time distortions

o To keep the show moving and maintain a good pace, we distort time. So even though 60 to 70 
minutes passed it could represent days or weeks, and sometimes even years

We have found many students are just generally much more excited about theatre in general after seeing one of 
our shows - you can encourage more participation in the arts as well as going to see more live theatre outside of 
school.

Any queries ask questions in your chat tour channel or email hr@alphashows.com.au if personal
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CONTROLLING THE AUDIENCE
An Alpha audience can vary quite dramatically. From small quiet audiences to large audiences of 500+ children, to 
the most rude, over-the-top groups to lovely, polite (but also loud in the right places) audiences. Many audiences 
are in the environment of a school, which can vary from lower socio-economic areas to private schools or catholic 
environments, and everything in between that will smash any expected stereotype. No audience is the same, no 
expectations can be had of any one particular group based on ethnic or socio-economic background. They’re all 
different and unique. If you tour with us for a while, you’ll start to recognise the groups from school to school and 
have memories of how they reacted, and it will typically be consistent across years of performances, which is 
bizarre especially when you come back years later and they’re still the same, even though the entire student body 
of humans has been replaced as they move on to high school! 

Other shows take us to theatres with families; festivals with all sorts of variety of people to even the occasional 
adults only show where we really adapt the performance.

As a result many techniques are required for various audiences. If an audience is polite and willing to do 
everything ‘as scripted’, it is usually a pretty easy gig because it’s as you would expect from your reading of the 
script initially and rehearsals, and there isn’t anything you would need to deal with that would be out of the 
ordinary.

However, most shows don’t work out like this!

Most of the time we are dealing with audiences that are anywhere from a little bit to VERY out of control and 
rambunctious. Very occasionally we deal with an underwhelmed audience (this might happen once or twice a year 
for us, very rare. Usually in ‘open to the public’ venues, not schools). We’ll discuss both here and what to do.

HOW TO CONTROL AN AUDIENCE WITH LITTLE OR NO WILLINGNESS TO PARTICIPATE:

• Assume participation. Always follow the script and continue to ask all the questions. Be prepared to ‘wait 
less’ for audience response and ‘move on’ quicker, especially when dealing with other actors on stage. 
Some cuts may occur too, as experienced Alpha actors keep the show focussed on the needs of this 
particular style of audience, so be ready for a fast show, quick costume changes etc etc. The general 
principal of trying to ‘get off stage’ as quick as possible is enhanced with this type of audience, not 
because you’re not enjoying it, but because it’s best for the audience.

• Never ever ever criticise an audience for ‘not being good enough’ at participating. Keep to the script. They 
are always the ‘best’ audience for that moment. They don’t know how a show is typically for us so more 
than likely they are having the time of their lives; it just doesn’t look like it to you because you’re 
comparing. Don’t compare, be in the moment. Good advice for all experiences.

• Enjoy it as usual! Don’t look like you’re ‘over it’, even if you are. You don’t require energy from the 
audience, you create your own energy.

• That said, don’t let them ‘get away’ with not responding. You only need 1 child to respond but it’s best to 
continue to expect a high standard of participation – just be willing to be flexible on what a ‘high standard 
of participation’ might mean to this particular audience.

• Encourage the desired result (positive reinforcement) rather than being negative about something they’re 
doing/not doing.

• Usually audiences of this type are small in number and/or young. Be aware below of some techniques 
needed to address this type of audience, as they may be very quiet to begin with but with some 
encouragement, they can turn into a completely disruptive small crowd that starts to derail the entire 
show. We want to engage with the interaction and use it, but keep it focussed and moving the story along 
as well.

Any queries ask questions in your chat tour channel or email hr@alphashows.com.au if personal
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HOW TO CONTROL AN AUDIENCE THAT IS OUT OF CONTROL:

We use some primary and specific techniques for controlling an audience that has stepped over the line of being 
‘out of control’ and not listening etc. Also included below are some other ideas, but the first list are the primary 
tools we have. 

An audience that becomes out of control usually results either from actors who aren’t performing in a way that is 
engaging for the audience, or as a result of certain personalities in the audience who affect the entire audience, 
thus creating a lack of focus, regardless of how well the performers are using engagement techniques like those 
listed below. Sometimes it can also be the result of the teachers - unfortunately, some of them take the 
opportunity to not pay attention themselves, thinking they can catch up on work on their laptops etc. This can 
actually be really problematic for the audience of children - they’ll unconsciously take it to mean they don’t have 
to pay attention and can say whatever they want.  Or aometimes it is also just because the teachers have really 
gone overboard with our suggestion to ‘let them do what they like and not shoosh the children’ (even though we 
ask them to watch for inappropriate & over-the-top participation and stop it/curtail it) or it might be an audience 
of children with parents and the parents find it amusing to let their children run riot. Whatever the reason, do your 
best using the techniques to keep them listening and engaged with the story and message.

Regardless of the cause, sometimes it just happens and there’s almost nothing we can do - the audience is just 
feral and it’ll be exhausting and overwhelming. Just try to remember the gift you’re giving, the positive experience 
they are having, even if they don’t seem to appreciate it.

Some audiences are just ‘talkers’ and the way they experience the show is by discussing it with their friends as it 
happens. That’s ok. Don’t get offended because they’re not ‘listening’. They may not have much experience with 
being an audience and have never been shown that that’s the norm. We don’t want to enforce norms on audiences 
when it’s likely their first or early experience of actual theatre. Let them be who they are naturally, and use it and 
go with it and adapt to it.

Generally, this is all ok, we pretty much let anything happen, however, there may be something that is imperative 
that the entire audience hear or you just want to ‘get them back’ for whatever reason. It can also sometimes be 
negatively perceived by the client if it looks like we’ve lost control. It looks unprofessional and unpolished, so we 
want to use our skills to avoid that perception as well. Here’s how:

• Tell a secret. Instead of trying to speak over the top/louder than the audience when they are talking or 
being over the top (which communicates that they don’t need to quieten down, as they can still hear you), 
try telling ‘a secret’. So perhaps get down low or lean in, almost whisper and they’ll come with you because 
they want to know what you’re saying. What we mean by a secret is just simply a variation on your line (or 
the actual line), that lets them know you’re talking to them and it’s something ‘juicy’ that they really want 
to hear. You don’t have to literally say “do you want to know a secret” - although that has sometimes 
worked too! (or variations)

• Ask a Question. Often an unfocussed audience is just due to randomness on stage and the resulting 
randomness in response from an audience. This random energy might just be part of the show, where lots 
of characters are talking and interacting at once, and it's all mayhem on stage in a comedy scene, which 
can lead to audiences thinking we’re not paying attention to THEM and they can get away with chatting 
amongst themselves. So - if you bring back focus from the mayhem that’s been happening on stage, stop 
it, and then you ask a question clearly and loudly, and you can get a unanimous response in return, it will 
typically settle them down. The audience feels like they have been ‘heard’ and they return to being ‘one’ 
instead of “multiple audiences” doing different things! If you can’t get a unanimous response, try again 
(ask the question again), or try another option. This also applies to other universal responses, such as 
‘booing’ or anything else. Any way you can get a universal response from the whole audience, it will help 
get them back under control. So you could literally quiet an audience down by encouraging them all to boo 
as loudly as they can. They’ll get it all out and then you can move on.

Any queries ask questions in your chat tour channel or email hr@alphashows.com.au if personal
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• Create a Suddenly. A classic children’s theatre term is what is known as a ‘Suddenly’. Each script should 
have 1 or 2 Suddenlys per page as a minimum, and in the TikTok age we really need something every 
10-20 seconds as that’s how often their neural pathways have been conditioned to expect a stimulus 
(dopamine hit). This would increase the need to 4-5 Suddenlys per script page. So our show essentially has 
to model the pattern of what it’s like to scroll TikTok, something to make them jealous (envy or a feeling of 
‘lack’), something to make them excited, something to make them angry or a sense of injustice (villain’s 
and sword fights are good for this), something to make them laugh (our main strategy), something to 
make them triggered (mainly during closed eyes), something to make them shocked or grossed out (taboo 
jokes or the kiss, depending on age). These can all be various things, anything that gets the attention, jolts 
the nervous system in a small or large way, not quite a ‘shock’ but almost. They include a character 
entering stage, a random loud noise, a song, a kiss, a funny or taboo word, a joke, a sword fight, a dance, 
a familiar pop song starting, a comedic sound effect, any other sort of interesting interaction, etc etc etc… 
The possibilities are endless – anything you use to create a minor nervous system jolt and/or dopamine hit 
that gets attention and keeps attention until the next Suddenly. Sometimes when you have an out of 
control audience, just ‘getting through it’ as fast as possible to when you know the next Suddenly is is the 
best option (provided no important plot-related dialogue is contained in what you are speeding through). 
However, if you’re really clever, you can just go ahead and create an additional suddenly to get back 
control of the audience.

• Confusion Pattern. A great way of controlling an audience is to say something that absolutely confuses 
them! This is because children, as a rule, don’t pay attention when they don’t ‘get’ something, ie. When 
they don’t understand something. In our shows, this is generally not a problem, so purposely confusing 
them can help to slightly ‘disconnect’ them for a second so you can find a way to get back control and 
move on. Genius! You’ll find this plays out by a reaction from the audience of ‘whaa?’, and they’ll all go 
quiet for a minute to try to process what you just said, and then that gives you the space to move on.

• Integrate their reality. An advanced technique is to integrate specific members of the audience, or 
something going on in reality (outside of the story/stage). So perhaps a bell is going off, creating a 
distraction. Don’t try to speak over it, use it. Perhaps there’s kerfuffle going on with a teacher, maybe you 
go over and integrate yourself into their conversation. Calling out a teacher or saying at the end of your 
line “just like that teacher” or things like that. “Like the Year 6s up the back” can work. Whatever you can 
do to bring them into the story in some unique way that shows them, this is not the same show that we do 
every day. It’s unique for them.

• Move on! If you are struggling, sometimes just get moving and they’ll come back once something happens 
they’re interested in. The scripts aren’t perfect (from a maximum engagement point of view), there are bits 
in there that are boring or bits that just never work but we have to keep it in for some reason - probably 
plot or message or some other outcome.

THE ‘OPPOSITE TECHNIQUE’
Often the OPPOSITE of what you would think would work is what actually works best. Too often I’ve seen actors on 
stage trying to get back control, and really struggling. I’ve come on and done the complete opposite of what they 
were using to try and get back control and it has worked. For instance, a simple example as mentioned already is 
if an audience is booing and they won’t stop, there might be a tendency to try and ‘stop’ them booing, or to ‘move 
on’, ask a question, or tell a secret, to get back control and get them listening again, but none of it is working. I’ll 
instead come on and say “Is that the best boo you can do?!”.  So they boo even louder! But they get it out and then 
they’re done. It acknowledges and shows appreciation for their willingness to participate, and it’s so different to 
what they are used to with teachers always telling them to settle down and be quiet that it gains respect as well. 
So whilst this example is specifically for a villain, have a think about how the ‘opposite technique’ may apply to 
your character and when you may need to use it - perhaps simply joining in and encouraging the very thing you 
were trying to stop. Perhaps a chant. Making MORE noise etc. This also works with a quiet audience that you want 
to encourage to participate more.

Any queries ask questions in your chat tour channel or email hr@alphashows.com.au if personal
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TRAILING OFF
See if you can get the audience, or a single person or a group in the audience, to finish your line! You do this with 
a specific tonality, where you raise your pitch slightly, extend it out, and wait for a response. It’s a great way to get 
their attention and focus on what you want them to be focussed on. It’s especially useful during message portions 
(where you have to explain something values education-y and it’s hard to get them to understand or focus). Also 
very useful during Question Time!! I typically find I use this in what seems like the majority of my sentences in 
these contexts (QT & EPs) to be effective. Getting them to finish your sentence almost makes it the same as if they 
had said the entire sentence themselves, which is incredibly powerful for engagement and learning. Vocalizations 
are a super powerful way to manifest and create, so we want to engage their voices as a priority as much as is 
possible. So try something like “If the Beast would learn to be loving and let go of his limitinggggggg…..’BELIEFS’! 
Yes! Then Belle might?…yes fall in love with ‘im!” would be a good example. Feel free to point and acknowledge at 
the person or group who said the answer as it will give them a positive anchor to yelling out story-relevant stuff 
and that will then also be useful to ‘control the audience’ as you’ve given them direction in a positive way of the 
type of interaction that will get rewarded. You can almost create a competitive environment to see who can finish 
the sentence or answer the question the fastest, so look for those who are interacting and answering the quickest, 
acknowledge them immediately as well, (“ooh you’re smart/ quick aren’t you!”) and you’ll be rewarding the type of 
behavior that is helpful to keep an audience on track for the rest of the show. So this is particularly important in 
early scenes if you can find spots to do it!

PAUSES
One technique that is very very tricky to pull off but is a subset of trailing off and the opposite technique, is a 
literal ‘pause/wait’. Because the rest of the show is non-stop and keeps going almost without a break, now a 
pause is VERY obvious to the audience. So then it becomes a powerful tool. When you have chattiness or an 
audience all over the place with responses or lack-thereof, an actual stop of the show, where nobody is doing 
anything - literally, will be super powerful. You must also use the below technique of ‘eye contact’, do not just 
freeze whilst looking at another character, you must pause/wait whilst you’re looking at the audience, and look 
around at different problem areas to wait either for them to talk to you to ‘get out’ what they’re preoccupied with, 
or wait for silence again, then continue. This isn’t a silly ‘freeze’, you’re still moving and engaged, you just stop 
talking and start looking around at the audience to pause and wait to engage with whatever is going on, instead of 
just blindly moving forward as though you don’t notice. Very easy for this to look like the classic teacher 
technique, so be very careful with this one, but because they’ve probably had it done to them it can work to your 
benefit because you’re not telling them off at all, but there is a fear being instilled that maybe you’re not 
completely happy with how the audience is behaving now, and it’s time for them to step up and be better. Even 
the brattiest of children still have an innate desire to please and have people like them, especially the ‘cool 
performers’ that have come to their school. That’s why it’s important for you to seem cool and adult and a good 
role model for someone they would want to be when they grow up from the moment they first meet you or see 
you setting up. Now they will definitely want to ‘please’ you if you seem to be waiting for them in any way or they 
have a concern that maybe you notice them being rude and it’s not workin’ for ya. Never be visibly annoyed or 
angry though. A ‘smile & pause’ sometimes works too. If it’s a big audience, you may need to get closer (off stage) 
for them to notice you ‘seeing’ them (see below).

ACKNOWLEDGEMENT OF AN AUDIENCE
Always be on the lookout to notice individual (or group) contributions to the story. If someone yells out the actual 
end of your line, as suggested above or even just randomly (ie. Before you do!), or an answer to a question that 
wasn’t necessarily even asked of them, you want to acknowledge them. This makes an audience feel ‘clever’ and 
will increase the level of engagement, and your level of control. If an audience knows you are listening to them 
and noticing everything, then they will be less likely to ‘misbehave’ as an audience. This is imperative. Be super 
super aware of anyone at all, even just a single quiet child, saying or doing anything that shows they are listening 
and ‘getting it’. Acknowledge them. This is one of the best things you can do to increase engagement especially 
for introverted types. Also acknowledge those who are angry at the villain or are having any sort of emotional 
reaction whether negative or positive, even at a ‘good’ guy character. Don’t take it personally, don’t let your ego 
be triggered, use it for the story, use it to maximise engagement. The magic of an audience knowing that you’re 
seeing EVERYTHING and that you’re not just off in your own little performing world is revolutionary when it comes 
to getting them to listen and be with you fully engaged. This is not something you do in theatre or tv, this is a 
unique thing that works great in an Alpha Show, pretty much exclusively.

As a villain, you can even acknowledge the groups that identify or connect more with that archetype (at least at 
their level of development, we’re talking usually Year 4-6s) and just go with it. Encourage it, get them pumped, 
get them on your side, make deals with them, include them, ask them for help with your evil plans etc etc.  

Any queries ask questions in your chat tour channel or email hr@alphashows.com.au if personal
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EYE CONTACT & LEAVING THE STAGE TO GO INTO THE AUDIENCE
A simple way of controlling an audience is just through eye contact. Make sure you ‘calibrate’ your audience as 
early as possible. If you identify ‘problem areas’ early on, then you can usually minimise this by creating a 
connection with them early on with eye contact. Like above, this works especially well as a villain. Some audience 
members won’t connect with ANYBODY on stage except the villain, so the villain role is especially vital to not just 
charge on through your scenes, but stop to acknowledge and interact with these so-called ‘problem’ areas of an 
audience. They won’t be such a problem for everyone else, if you make them feel seen and heard.

So if you find certain children either behaving in a way that is disruptive or completely disconnected, eye contact 
can help them to know they are being noticed. You can choose certain lines to deliver directly to them, perhaps a 
line that directly ‘moves’ them in some way (as a villain I’ll direct insulting lines to children who are bratty and not 
paying attention or being annoying, so they know I noticed, or as above, do the opposite, align with them and get 
them on your side as part of your crew / evil gang etc). 

At times, during a monologue (on stage by myself) I’ll even wander through the audience (if physically possible, 
which it is in 90% of venues) to get closer to audience members who need controlling, and hold direct eye contact 
with them. You can do this as all sorts of characters. Just come offstage and literally go down to the bratty section 
and single people out especially if you have a sequence already scripted for the purpose of audience interaction. 
Don’t limit yourself to doing that part from on the stage. Just go down and direct it to ‘em! This is particularly 
powerful with older children who are up the back and don’t think you notice them. Just wander down and do your 
scene / monolog right to them at the back! Very helpful when the whole school is attending, as the younger 
students at the front can monopolise the interaction opportunities because they’re the easiest to hear and see. So 
almost every performance that has older children up the back a bit separated - someone should get off the stage 
and go down to them, whether it’s a villain monolog, a comedy bit where you’re out in the audience looking for 
someone etc etc. Might be a bit harder as a principal character but it’s been done! Hercules could wander down for 
some reason at some point etc. Limit this if you’re in a theatre or a raised stage, as it can be dangerous.

One final fun idea - if you can find a way to EXIT the venue from backstage, and run around outside and enter 
from the OTHER side of the audience, usually where they came in from, behind them, that’s a great Suddenly and 
a great way to ensure the back part of the audience is engaged. 

Any time a performer leaves the stage it’s like a breaking of norms and expectations, like an invisible barrier of 
expectation has been breached and therefore a very powerful Suddenly. I dunno isn’t there some 4th wall breaking 
term for it ;) 
But yes, it’s all about: “This performer is no longer in that safe arms-length space on stage, they’re now in OUR 
space!!” You can literally see the shock and surprise when you do it - great experience for a performer. So it’s a 
very powerful technique to integrate yourself into the audience for an even more memorable experience.

Same with Fly Away finale song - get out there! Interact, high-5 the audience etc etc. 
 
Same with Question Time - get down there if you have to throw a wristband or talk to someone closer. Don’t 
overdo this though, it can get time-consuming or no longer effective if EVERYONE starts doing it.

Bottom line, stay connected with your audience at all times, look at them, get close to them. Don’t just do what 
you did in other shows outside of Alpha, and stay stuck performing to your other performers on stage and nothing 
else.

OTHER POINTS TO REMEMBER
Otherwise, it’s just generally about effective performing, following the rules above with ‘how to perform an Alpha 
show’ and keeping things snappy, ‘punctuating’ your lines and the way you deliver them etc etc. If you do this, 
90% of issues will be mitigated.

Generally anyway, it’s just great to be really skilled at controlling an audience in a way that isn’t like a teacher or 
isn’t ‘telling them off’. I find I do most of these things regardless, even for the most perfectly behaved audience, 
as they’re all just great engagement techniques to make the show more memorable and great. It’s respecting their 
participation and focussing the energy of that into what is going to serve the greater good. That way they’ll have 
more respect for you as a performer and be willing to stay with you in the future. You also get to experiment with 
techniques that are all about creating positive anchors to you as a performer - something all professional 
performers would want to be cognizant of. 

Bottom line - do not ever tell them off or be teacher-like or admonishing in any way. You want them on side :)  
Any queries ask questions in your chat tour channel or email hr@alphashows.com.au if personal
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STYLE OF PERFORMANCE for VARIOUS AUDIENCES
In Alpha, we often have to perform to audiences of varying natures. This is in addition to the overall ‘culture’ and 
‘style’ of an audience as mentioned above with being over-the-top or underwhelmed. On top of this dynamic is 
also other facts about an audience which will affect how you perform:

NK Young group. Often we’ll only have a group of younger children, or more difficult, a very small group of 
Preps or Year 1s (like only 50 of them). You need to slow down ever so slightly and be clear with 
everything. They may be over-the-top or just typical but what is important here is understanding that the 
plot is essential and they may confuse things in their heads easier, leading to the need for the skills above 
with ‘addressing audience responses’ and ‘controlling an audience’. We also have often gotten the 
feedback that the plot went over their head, so we want to mitigate this perception by teachers of younger 
grade levels, take the time to check in with them and ensure they are ‘getting it’. They will also enjoy the 
sequences that are more silly, behind you gags, poo jokes and other stuff for the younger members. 
Therefore you can be free to ‘silly’ stuff up even more, the suit characters will be liked more than the 
sarcastic or older characters, and they’ll also love the princesses and heroes more too. Just be aware and 
ensure your performance is streamlined to them understanding and enjoying the show to the maximum 
possible. Also, very small audiences tend to no longer act as a collective, you end up with a lot of ‘pop ups’ 
whether physically or verbally (or both). You have to engage with this as it may be the only type of 
engagement you are getting…OR the younger small group will just be completely out of control with 
constant things they want to tell you or absolutely losing it at the villain or scary bits. Some younger small 
audiences can be very very angry as well!

OK Equal spread of ages 4-14. These shows are an average audience, which means we need to keep a 
balance in our performance, to appeal to all ages. The shows are written with this age group present in 
mind, so this kind of show is as you have rehearsed and what we perform most of the time. Only if they are 
especially small (for instance, a small regional school of only 80-120 students) would you have to alter 
things, or they have a very separated cohort of older students up the back who aren’t engaging as you 
would like (use the above techniques for this scenario).

PK Older group. Often the 9-11 year olds, or even older, up to 14 or 15 years old. This is Alpha’s speciality, 
to be able to ensure maximum engagement for even students who aren’t into theatre or are really ‘blah’. 
However, it is the most challenging type of audience to perform for so it is when we need to be most alert 
and ready to be flexible with our show. Generally, alter your performance in the following ways:

~K Speed up even more.

ÄK Skip or skim over bits that are clearly for younger students. New Alpha actors check with your Tour 
Supervisor or Director first. 

ÅK Lower your voice tonality/pitch. Very very important. Don’t be so silly in the way you deliver lines. 
Swag it up. More sarcastic tones of voice work as well, especially for principal characters. If you’ve 
been playing a comedy sidekick as very silly and child-like, it’s time to change that drastically and 
age it up!

ÇK These shows are ALL about the comedy, and as ‘adult themed’ as you can make it without crossing 
the line. Not so much the silliness or silly audience participation segments like a panto gag. They 
want to laugh. They want to feel smart. They want to feel old and cool. Try out taboo adult jokes 
that you think you can get away with, double entendres etc. Just be very careful.

ÉK If you can get them in enough, they’ll be willing to ‘go with you’ on more serious bits like the 
Closed Eye / Emotional Process (EP). So you need to start out with massive efforts to create rapport, 
especially if you’re the ‘wise’ character who does the EP. This goes for everyone though, start out 
where they’re at, so calibration of the audience is essential.

Any queries ask questions in your chat tour channel or email hr@alphashows.com.au if personal
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ÑK Most likely this means being far more cynical and sarcastic, especially first up. If there ARE silly 
sequences in the show that are typically enjoyed by younger students (eg. A behind you gag) then 
let the audience know that you ‘know’ what’s going on and you also think it’s daggy. They’ll be 
more willing to play with you. Make it obvious you KNOW the character is behind you, for instance, 
instead of having to feign ignorance or surprise. You can do it faster, get through it, find the 
character, or watch them doing the stupid thing, make it as though you know it’s dumb and get to 
the jokes. Even find ways to take the piss out of the moment in the show or the script – we call this 
‘contempt for the script’. It seems at odds with what else we’ve told you about having respect for 
the script and the words and the intentions, but it does work to engage an older audience. I’ve even 
used this with the EP I do in Sleeping Beauty, a teacher even noticed how I knew getting older kids 
to scream “NOW I AM THE VOICE” is kinda full on and silly, but they saw the look in my eyes and 
whilst I showed a bit of cynicism, because I still assumed full participation that we were all going to 
do it despite it being daggy, they played full out anyway. We’re making fun of it but because you’re 
still engaged it still gets into the ‘unconscious’ programming. Any way to get them to ‘play full out’ 
works because the unconscious does not process negatives. That’s why in language patterns, 
always say “Remember” vs “Don’t Forget” because the unconscious literally cannot process 
negatives. So even if you’re consciously being cynical about something, the unconscious doesn’t 
get it and will only remember the positive experience of jumping up and down and celebrating for 
no reason etc etc.

ÖK Don’t be over-enthusiastic until the time is right. More of a ‘whatever’ attitude is good.

ÜK Principal characters, you need to work hard at this, being almost like a Year 6 student in your 
stance and attitude. You can even calibrate different areas of the audience, some will be more 
‘mean girls’ and you can be really ‘whatever’ with them, but then over another side there may be 
some more enthusiastic students where you can be more like that with them. Go direct your 
performances to the mean section, don’t be afraid of them. You’re obviously way cooler than them, 
but Year 6 students can still be super mean! Just don’t fall into the trap of ignoring them and just 
playing with the safer younger ones. Challenge yourself and get out there!

áK Pace & Lead. Top of your priority list is RAPPORT first…THEN when it’s really important for your 
character or the message of the show, go where you need to go (eg. When Jon/Rose want to make 
better choices, that’s their time to start ‘stepping up’ and showing up as the heroes they are, 
before that, he can be more cool and laid back and cynical). When the stakes are high enough, (and 
for older students they need to be high) they’ll be willing to go with you. This technique is called 
‘pace and lead’. So you pace (align) with them, where they’re at to begin with (thinking this whole 
thing is lame, feeling cynical) then once you have rapport with the pacing, you then lead them 
where you want them to go, getting out of their comfort zone, having fun, yelling out positive 
incantations during the EP etc etc.

àK Being ‘whatever’ doesn’t mean you lose the ‘high stakes’ aspect of the show. Still take the plot and 
message seriously, it’s still real for your character. But you can take moments to step out of the 
show/story for comedy or rapport, within reason.

âK Otherwise, the ‘rules of engagement’ previously talked about are imperative here, eye contact etc 
etc.  

Any queries ask questions in your chat tour channel or email hr@alphashows.com.au if personal
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CONSERVATIVE AUDIENCES
Every so often, you will be told by your Tour Supervisor before a show that the audience you are about 
to perform for is marked on the client list as ‘conservative’ (it should also be listed on Filemaker for 
you) or they have chatted with the staff at a school and they have indicated that the culture at their 
school is more conservative than most.

What this means is to be aware of the culture of the school, have respect for that culture, and be even 
more aware of the words and actions you perform on stage, during the show. The request for a 
conservative performance has nothing to do with you offstage at the venue or during your work shift 
except for the content on stage. Jokes, language patterns, adlibs, that kind of thing.

Here’s what we communicate to our clients, to find out from them if they want to provide any guidance 
or make a request. In addition, the Tour Supervisor MUST ask every new client directly if they need a 
conservative show. This is to avoid bad feedback from these unique clients and to ensure we are 
entertaining people with the perfect show just for them, pitched at their level. 

We send them this in the Touring Pack & Cheat Sheet (which you can download the full doc from 
https://www.alphashows.com.au/downloads) and read more about the type of requests a school can 
make here: https://www.alphashows.com.au/conservative-performance-request/ 

So you can see that we take it very seriously and want to make the show right for every audience. School 
cultures are extremely variable. For instance, some schools just giggle at such innocent stuff, that there 
is just no need to do anything taboo or slightly risqué! They are already engaged just from very minor 
things. There’s some schools that will get excited just if the principal male says to the female “you’re 
very beautiful”! At even more conservative schools we might have to cut all the kisses and be very 
careful with any type of innuendo. Sometimes less is just enough for that audience, due to their 
upbringing, unique cultural taboos and school community. We always want to make it just right for each 
audience, so no judgement, ever. Sometimes less is more, and you can still get the laugh (and not 
offend) and that’s enough for that audience.

IMPORTANT: HUMOUR & TABOOS - Is the culture at your school extra conservative? 

tÉ=ëçãÉíáãÉë=áåíÉÖê~íÉ=àçâÉë=~åÇ=Üìãçìê=íÜ~í=~êÉ=~=äáííäÉ=í~Äçç=íç=ã~âÉ=íÜÉ=ÅÜáäÇêÉå=ÑÉÉä=~í=É~ëÉ=~åÇ=Ü~îÉ=àçâÉë=íÜÉó=ìåÇÉêëí~åÇ=~åÇ=
ÑáåÇ=Ñìååó=Ó=~äáÖå=ïáíÜ=íÜÉã=~í=íÜÉáê=çïå=äÉîÉäI=ÉëëÉåíá~ääóK=qÜáë=ã~ñáãáëÉë=ÉåÖ~ÖÉãÉåí=~åÇ=ê~ééçêíI=~åÇ=ÉåëìêÉë=ïÉ=Ü~îÉ=íÜÉáê=
~ííÉåíáçå=Ñçê=ä~íÉê=áå=íÜÉ=ëÜçï=ïÜÉå=ïÉ=éêÉëÉåí=íÜÉ=ã~áå=ãÉëë~ÖÉ=áå=íÉêãë=çÑ=î~äìÉë=ÉÇìÅ~íáçåK=mäÉ~ëÉ=ÇáëÅìëë=ïáíÜ=ìë=ÄÉÑçêÉ=íÜÉ=ëÜçï=
áÑ=ïÉ=ãáÖÜí=çÑÑÉåÇ=ïáíÜ=íÜáë=ÅçåíÉåí=ëç=ïÉ=Å~å=~Ç~éí=íç=óçìê=ÅìäíìêÉK=lÅÅ~ëáçå~ääó=~Åíçêë=ãìëí=Öç=çÑÑJëÅêáéí=Ñçê=~ÇäáÄë=~ë=~ää=~ìÇáÉåÅÉë=
~êÉ=ìåáèìÉI=ëç=Äó=âåçïáåÖ=ÄÉÑçêÉÜ~åÇ=áÑ=óçìÛêÉ=~=ÅçåëÉêî~íáîÉ=ëÅÜççäI=ïÉ=Å~å=ÉåëìêÉ=~ÇäáÄë=~êÉ=~äëç=âÉéí=ïáíÜáå=ëìáí~ÄäÉ=ÄçìåÇ~êáÉëK=
mêÉJëÅêáéíÉÇ=Üìãçìê=áåÅäìÇÉë=îÉêó=í~ãÉ=áååìÉåÇç=EÉÖK=“óçìÛêÉ=ÜçíÒFI=íÉ~ÅÜÉê=áåÅäìëáçåLáåíÉê~Åíáçå=EÅÜáäÇêÉå=äçîÉ=íÜáëFI=íÉ~ëáåÖL
ÜáÖÜäáÖÜíáåÖ=íÜÉ=îáää~áåó=çÑ=íÜÉ=Ä~Ç=Öìó=EïÜ~í=ÉîÉêó=âáÇ=ÇêÉ~ãë=íÜÉó=Ü~Ç=íÜÉ=Åçìê~ÖÉ=íç=ÇçI=ëç=íÜÉó=ÑáåÇ=áí=ÑìååóFI=íÜÉ=îáää~áå=ÉñÜáÄáíáåÖ=
ÄìääóáåÖ=íóéÉ=ÄÉÜ~îáçê=~åÇ=å~ãÉ=Å~ääáåÖ=çÑ=ÚÖççÇÛ=ÅÜ~ê~ÅíÉêë=EÉÖK=ÚëíìéáÇÛ=çê=ÚáÇáçíÛFI=~åÇ=ëçãÉ=å~ìÖÜíó=âáÇ=äÉîÉä=àçâÉë=ëáãáä~ê=íç=^åÇó=
dêáÑÑáíÜÛë=“_~Ç=_ççâÒ=EÑ~êíLîçãáíLÄìêéI=íÜ~í=âáåÇ~=íÜáåÖF=íÜ~í=Ü~ë=ÄÉÉå=ëÉÉå=~ë=~=ÖêÉ~í=ï~ó=íç=ÖÉí=âáÇë=íç=êÉ~Ç=Ó=ïÉ=ìëÉ=ëáãáä~ê=
ëíê~íÉÖáÉëK=


fq=fp=fjmbo q̂fsb=qe q̂=vlr=qbii=rp=_bclob=qeb=pelt=~ë=ïÉ=ïáää=åçí=~ééêÉÅá~íÉ=åÉÖ~íáîÉ=ÑÉÉÇÄ~Åâ=áÑ=óçì=ÇçåÛí=íÉää=ìë=
~Äçìí=óçìê=ÅìäíìêÉ>=^äëç=Ó=åç=åÉÉÇ=íç=ïçêêó=íçç=ãìÅÜ=Ó=ÉîÉêóíÜáåÖ=áå=íÜÉ=ëí~åÇ~êÇ=L=ëÅêáéíÉÇ=îÉêëáçå=çÑ=íÜÉ=ëÜçï=áë=dJo~íÉÇI=áíÛë=
éÉêÑÉÅíäó=~ééêçéêá~íÉ=~åÇ=ÑáåÉ=Ñçê=~ää=ëÅÜççäë=áå=^ìëíê~äá~I=~åÇ=áë=~äáÖåÉÇ=ïáíÜ=~ää=Ñ~ÅÉíë=çÑ=çìê=ÇáîÉêëÉ=^ìëíê~äá~å=ÅìäíìêÉ=~åÇ=íÜáë=
ÖÉåÉê~íáçå=çÑ=ÅÜáäÇêÉåI=ïáíÜ=áåÅäìëáîáíó=~åÇ=ÇáîÉêëáíó=~åÇ=íÜÉ=ÉãÄê~ÅÉãÉåí=çÑ=~ää=ÅìäíìêÉë=é~êí=çÑ=íÜÉ=ëÜçïë=~äêÉ~ÇóK=cçê=áåëí~åÅÉI=ïÉ=
åÉîÉê=ëïÉ~ê=áå=íÜÉ=ëÜçïë=çê=ÉåÅçìê~ÖÉ=åÉÖ~íáîÉ=ëíÉêÉçíóéÉë=çê=~åóíÜáåÖ=äáâÉ=íÜ~íI=~åÇ=ïÉ=~áã=íç=êÉéêÉëÉåí=ÉîÉêó=Ñ~ÅÉí=çÑ=^ìëíê~äá~å=
ÅìäíìêÉK=bîÉêóíÜáåÖ=áå=íÜÉ=ëÜçï=áë=ÇçåÉ=ïáíÜ=ëéÉÅáÑáÅ=íÜçìÖÜí=~åÇ=áåíÉåíáçå=Ñçê=~=ëéÉÅáÑáÅ=~åÇ=ÄÉåÉÑáÅá~ä=çìíÅçãÉI=ëç=óçì=Å~å=íêìëí=ìë=
~åÇ=âåçï=íÜ~í=åçíÜáåÖ=áå=íÜÉ=ëÜçï=ïáää=çÑÑÉåÇ=ïáíÜáå=íÜ~í=ÅçåíÉñí=çÑ=^ìëíê~äá~å=ÅìäíìêÉK=eçïÉîÉê=Ó=éäÉ~ëÉ=àìëí=íÉää=ìë=áÑ=óçì=~êÉ=~å=
ÉñÅÉéíáçåLÅçåëÉêî~íáîÉ=ëÅÜççä=~åÇ=ïÉ=ïáää=ã~êâ=óçì=~ë=ëìÅÜ=çå=çìê=Ç~í~Ä~ëÉ=~åÇ=~äíÉê=íÜÉ=ëÜçï=~ÅÅçêÇáåÖäó=ÉîÉêó=óÉ~êK=fÑ=óçì=Ü~îÉ=
éêÉîáçìëäó=ã~ÇÉ=íÜáë=êÉèìÉëíI=óçì=~êÉ=~äêÉ~Çó=ã~êâÉÇ=~ë=~=ÚÅçåëÉêî~íáîÉÛ=éÉêÑçêã~åÅÉ=çå=çìê=Ç~í~Ä~ëÉI=~äçåÖ=ïáíÜ=íÜÉ=åçíÉë=óçì=ÑáääÉÇ=
áå=éêÉîáçìëäóI=ëç=óçì=Çç=åçí=Ü~îÉ=íç=Ñáää=çìí=íÜÉ=Ñçêã=ÉîÉêó=óÉ~ê=Ñçê=ÉîÉêó=ëÜçïI=ìåäÉëë=ëçãÉíÜáåÖ=Ü~ë=ÅÜ~åÖÉÇ=çê=óçì=àìëí=ï~åí=íç=ã~âÉ=
ëìêÉ=ïÉ=Ü~îÉ=~ää=ÅìêêÉåí=áåÑçêã~íáçå=~Äçìí=óçìê=ÅìäíìêÉ=~åÇ=ëÅÜççä=ÅçããìåáíóK=qÜ~åâ=óçì>


Any queries ask questions in your chat tour channel or email hr@alphashows.com.au if personal

https://www.alphashows.com.au/downloads
https://www.alphashows.com.au/conservative-performance-request/
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So your job is to know in advance any lines you have that might be considered not appropriate for 
conservative type schools. The thing is, the scripts have always been written SPECIFICALLY to jolt, get 
attention, cause a reaction, trigger emotionally etc all of people’s issues, all of people’s hang ups, all of 
people’s false beliefs or even their bigotry, and all of people’s shame based feelings, which can often 
lead to different emotional reactions including anger or outrage. Our opinion on this is as long as 
people have an emotional reaction to the show, that’s a good thing. However, we don’t want to go 
overboard, there’s always a balance of how much we do this and how much we also respect the culture 
of the school. And we don’t want bad feedback and we definitely don’t want them to decide to not have 
us back because we were ‘inappropriate’. We can still achieve the outcomes at all schools by being 
adaptable and flexible with what we present in the shows.

Truthfully, all content in the script has been tested and refined to be fine for 99% of schools. But each 
audience is different so STAY PRESENT and feel your audience. Connect and be sensitive to the adult’s 
reactions to content. Some teachers get angry when you even reference them, some teachers want to 
get up on stage and dance with you, and then grab your butt and call you sexy! (despite this in itself 
being inappropriate). It can be widely different. You have to be able to accurately feel where an audience 
is at (especially the grown ups). Try not to let ‘fear’ be your guide on this, try to let it be your positive 
intention to make the show appealing to every audience - again just like any talented improv or stand-
up comic. The purpose is just to give an audience the most appropriate and perfect show for them, not 
about you being asked to suppress yourself or certain representations or make it all about you. You are 
there to provide a product, and part of your job responsibilities is to be adaptable for every client to 
make a customized show just for them. So much of this actor’s manual has been about customizing the 
show and being adaptable on stage and this area is no different.

So, to prepare in advance for this job responsibility, go through your script, work out and mark 
anything that is obviously taboo or inappropriate from a conservative point of view. Every conservative 
show will be different. One school may just not want any sexual references or engaging with teachers 
about their ‘beauty’ or something like that. Some may just not want toilet humour. That’s fine. Just be 
aware of it. 

The most important thing is that you stay aware because there may be conservative teachers in the 
audience that aren’t in charge of the booking, and the booking teacher might be actually quite liberal 
and said to not bother with being conservative.

Generally it’s also not about just CUTTING stuff. Try to replace it with something else funny, without 
using the taboo words. The script contains these jokes just because most people are fine with it, and 
kids find it (the most) hilarious. It’s the type of humour they all get, they all make these jokes in the 
playground (even at most conservative schools!) and it’s a great easy way to get rapport with them if we 
show we’re not afraid to make the same jokes as them. But there’s also a wide spectrum of responses, 
and sometimes going ‘too far’, in their view, actually turns them off and causes the opposite reaction. A 
joke that’s worked everywhere else is just excessively taboo in this context and you’ll just gross them 
out. They’ll find something more tame actually much funnier! So don’t you want to be as funny as you 
can? That’s really what this is about. Making the show the best it can be for that moment, for that 
specific audience.

Your job is to be prepared in advance so when your Tour Supervisor says to you this is a conservative 
show, you can just go ‘yep, got it’.

Note that Alpha is not and has never ‘censored’ the show. This is not about censorship. We have always 
had progressive characters and triggering humour in the shows, since the start. And the history of the 
company has traditionally erred more on the side of ‘we aren’t changing anything’ just because a 
certain school might be super conservative. But it’s not about that, it’s more about aligning with your 
audience, just like everything else in this manual alludes to. A stand-up comedian alters their act for 
each audience as they feel it out. We’re talking about the same skills here, to play to your crowd. Be 

Any queries ask questions in your chat tour channel or email hr@alphashows.com.au if personal
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aware of what’s working and what’s not. Yes, there’s the element of ‘we don’t want to get bad feedback 
or lose bookings’ but it’s really about providing customized entertainment, no different than if you 
ordered a pizza and asked for no olives. Someone else might be a huge olive fan, by customizing the 
pizza to this specific customer to not include olives is not offensive to those that love olives. And it’s 
not censoring olives.

IDENTITY
So this leads us to how this relates to your own identity as a human being. Is Alpha Shows asking you to 
alter or censor or hide your identity in any way when it receives information from customers about what 
they would prefer for their paid product that they are ordering from us? No. It never has. Alpha has had 
all types of performers work for us and never, ever, asked anyone to not be All Of Who They Are. This is 
a fundamental principal and philosophy of the company, a foundational and founding truth for why the 
company exists, to encourage a more loving environment of how to treat each other, to have not just 
tolerance but love and acceptance and non-conditions on how others are when they are being All Of 
Who They Really Are. You should own your identity at all times when working for Alpha, be truthful 
about You You Really Are always. However, on stage, you are playing characters and this is not the job 
of being an actor, to insert your own agenda, identity or intentions into Alpha’s shows (you can write 
your own shows and perform them if that’s what you want to do). Your job is to implement and 
represent the shows and characters as created by Alpha’s founders and creators. However, at no time 
has Alpha ever asked any performer ever, when off-stage and out of character, to change anything 
about Who You Are, and we answer all queries and questions asked of us (provided you are comfortable 
to answer) truthfully, whether that’s about relationship status, sexuality, gender identity, age or any 
other fundamental truths about you that you are ok to share with those asking you those questions 
(children can be insufferably no-filter and curious). We have always had curiosity from our audiences 
about everything about the performers, who is going out with who, if you really kissed, if someone is 
gay, why were you a boy playing a girl, how does it feel to be on stage…you answer all of it honestly. 
Dealing with altering your performance in any way, as is the overarching theme of this entire manual, is 
never about asking you to be someone in real-life that’s different to your true identity or about asking 
you to hide it. It’s only about show content, just like a movie might get a rating or have an edited 
version for television or an aeroplane version to ensure it’s suitable for the potential audience.

BE AWARE IN THE MOMENT EVEN IN NON-CONSERVATIVE MARKED SCHOOLS
Your only other job is to take notice and if you think something didn’t go down too well, to tell your 
Tour Supervisor off stage and you might have to go ‘conservative’ mid-show. So if this happens, or 
you’re just getting a ‘vibe’, the Tour Supervisor or people with the taboo lines may change them on the 
spot! So if you’re in a scene with someone you need to LISTEN and be ready to change stuff! Again, this 
is all about being aware and being smart, just like any great performer, to maximise the engagement 
and enjoyment of your audience - the audience that is in front of you right now. It’s not about you 
judging their beliefs or their attitudes, or the fact they can’t handle the same jokes and content as other 
audiences. Alpha Shows is inclusive and accepting and non-judging, so that goes for every belief. You 
cannot be a free speech supporter but then only accept the speech of those you agree with, and then try 
to disconnect from those you don’t agree with. We are right where we need to be every time, every 
show, every audience, and can make a difference, have an impact, on every audience with our 
messages. But we’ll have a greater impact if we don’t ‘piss them off’ with content that they believe is 
inappropriate for children or their culture (or both!). And obviously we can have a greater impact if we 
get invited back!

So be very aware on stage, as your fellow performer might notice something and change it in the 
moment! Be careful to never disengage and just ‘phone in’ or ‘run through the motions’ of each 
performance. You can’t do that at Alpha Shows. Every show is going to be different - in multiple ways - 
by design.

We had an actor not listen one time and as the Villain changed their line to a conservative one, the 
Sidekick responded with the original, non-conservative line! Not only did he end up saying something 
non-conservative when the Tour Supervisor (as the villain) was picking up a vibe from the teachers, he 
also said something that made no sense!! This is a terrible outcome, it would make the line stand out 
even more! And it’s very unprofessional to not be listening to your fellow actor on stage!

Any queries ask questions in your chat tour channel or email hr@alphashows.com.au if personal
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As for the above box about ‘conflict’, we generally do not change stage combat choreography as that 
would be unsafe, however, change how you perform it. Rather than with aggressive tonality and 
verbalisations, instead swap out with more ‘please stop, please don’t hurt her/him’ etc. So it’s very clear 
we’re not reveling in the conflict but pleading for it to stop, it’s something you don’t want, it’s 
something being forced upon you and it’s really really undesirable and unloving.

PRONOUNS / GENDER ISSUES
Be very wary of pronouns from stage. We generally err on the side of not using any specific gender 
pronouns. ‘Everyone’ instead of ‘boys and girls’. They/them is much safer when referencing an 
individual, or use a descriptive word about something they are wearing (“Yes you with the wristband 
on”). In Alpha’s shows, there is a lot of selecting children from the audience to answer certain things or 
tell us their truth/choice/wish etc so it’s very important to not mis-gender a child as that could be 
catastrophic for their future wellbeing.

Some schools have specific collective nouns that you can use if you find them out. Your Tour Supervisor 
may know or ask beforehand. Examples are like ‘team’ etc.

Just generally be accepting of all and not pigeon-holing anyone at any time. 

IMPORTANT: CONFLICT

`çåÑäáÅí=áë=é~êí=çÑ=äáÑÉI=~åÇ=áíÛë=é~êí=çÑ=ÖççÇ=ëíçêóíÉääáåÖ>=tÜÉíÜÉê=áíÛë=~å=áåíÉêå~ä=çê=ÉñíÉêå~ä=çééçåÉåíI=çîÉêÅçãáåÖ=Ü~êÇëÜáéë=áå=äáÑÉI=
ëçãÉíÜáåÖ=^äéÜ~=íÉ~ÅÜÉë=ëíìÇÉåíë=Üçï=íç=ÇÉ~ä=ïáíÜ=ÉÑÑÉÅíáîÉäóI=áë=ÖçáåÖ=íç=áåîçäîÉ=`lkcif`qK=^ää=Åä~ëÜáåÖ=çÑ=íêìíÜ=C=ÉêêçêI=äçîÉ=C=ÑÉ~êI=ïáää=
êÉëìäí=áå=ÅçåÑäáÅíK=fíÛë=åçí=íÜÉ=~ÄëÉåÅÉ=çÑ=ÅçåÑäáÅí=íÜ~í=áë=áãéçêí~åíI=Äìí=Üçï=ïÉ=Ü~åÇäÉ=áíK=pç=ÄÉÅ~ìëÉ=çÑ=íÜáëI=ïÉ=éçêíê~ó=ÇáÑÑÉêÉåí=íóéÉë=çÑ=
ÅçåÑäáÅí=çå=ëí~ÖÉ=J=íÜÉ~íêÉ=ÄÉáåÖ=~=ë~ÑÉ=éä~ÅÉ=íç=ÉñéäçêÉ=ÅçåÑäáÅí=~åÇ=Üçï=ïÉ=êÉëéçåÇ=íç=áíK=tÉ=Å~åÛí=~îçáÇ=áí=áå=äáÑÉI=ëç=ïÉ=ëÜçìäÇåÛí=~îçáÇ=áí=
çå=ëí~ÖÉK=tÜÉå=áí=ÅçãÉë=íç=ÉñíÉêå~ä=çééçåÉåíë=EÉÖK=íÜÉ=îáää~áåF=íÜÉ=ÜÉêç=çÑ=íÜÉ=ëíçêó=ïáää=çÑíÉå=Ñ~ÅÉ=íÜÉ=ÅÜçáÅÉ=íç=ìëÉ=îáçäÉåÅÉ=çê=~=ïÉ~éçå=
çÑ=ëçãÉ=ëçêíK=tÉ=ìëì~ääó=Ü~îÉ=ëçãÉ=ëçêí=çÑ=ëïçêÇ=ÑáÖÜíI=~äçåÖ=ïáíÜ=íÜÉ=äÉëëçå=íÜ~í=ãìëí=ÄÉ=äÉ~êåÉÇK=tÉ=~äëç=ëçãÉíáãÉë=ÅÜ~åÖÉ=íÜÉ=
ãÉ~åáåÖ=çÑ=íÜÉ=ïÉ~éçå=íç=ÄÉ=ëçãÉíÜáåÖ=ÉãéçïÉêáåÖ=çê=áãéçêí~åí=áå=çìê=êÉ~ä=äáÑÉK=pçãÉíáãÉë=áíÛë=~ééêçéêá~íÉ=íç=íÜÉ=íáãÉ=éÉêáçÇ=çê=íÜÉ=
çêáÖáå~ä=Ñ~áêóí~äÉLÄççâLãóíÜI=ëç=ïÉ=ï~åí=íç=Üçåçìê=íÜÉ=ëíçêó=~ééêçéêá~íÉäó=~ë=ïÉää=~ë=íÉää=~å=ÉåÖ~ÖáåÖ=ëíçêó=íÜ~íÛë=íêìÉ=íç=íÜÉ=ëéáêáí=çÑ=íÜÉ=
çêáÖáå~äK


aÉéÉåÇáåÖ=çå=óçìê=ÅìäíìêÉI=ëçãÉ=~ìÇáÉåÅÉë=ïáää=ÄÉ=sbov=ÉåíÉêí~áåÉÇLÉåÖ~ÖÉÇ=~åÇ=éÉêÜ~éë=ÉîÉå=çîÉêJÉñÅáíÉÇ=Äó=íÜÉëÉ=ëÅÉåÉë=áå=çìê=ëÜçïK=
qÜáë=áë=çâ=J=íÜáë=áë=ïÜó=íÜÉëÉ=ëÅÉåÉë=~êÉ=áå=íÜÉ=ëÜçïI=íç=ÅêÉ~íÉ=~=ãÉãçê~ÄäÉ=ÉñéÉêáÉåÅÉI=íÜÉ=ÉñÅáíÉãÉåí=çÑ=~=ÚêÉ~ä=ëïçêÇ=ÑáÖÜí=ìëáåÖ=êÉ~ä=
ëïçêÇëÛI=àìëí=äáâÉ=~åó=ÖççÇ=Ñçêã=çÑ=ÉåíÉêí~áåãÉåíK=eçïÉîÉêI=áíÛë=áãéçêí~åí=íç=åçíÉ=íÜ~í=ïÉ=Çç=klq=ÉåÅçìê~ÖÉ=çê=ÉåÇçêëÉ=~åó=ëçêí=çÑ=
~ìÇáÉåÅÉ=áåíÉê~Åíáçå=íÜ~í=ÅçåÇçåÉë=îáçäÉåÅÉI=áåÅäìÇáåÖ=íÜÉ=Åçããçå=ëÅÜççä=ó~êÇ=ÅÜ~åí=çÑ=Úcfdeq=cfdeq=cfdeqÛ=çê=~åó=çíÜÉê=
ëçêí=çÑ=óÉääáåÖ=çê=ëÅêÉ~ãáåÖ=ÉåÅçìê~ÖáåÖ=íÜÉ=ìëÉ=çÑ=îáçäÉåÅÉK=tÉ=ÜáÖÜäó=ÉåÅçìê~ÖÉ=óçì=íç=ÇáëÅìëë=íÜáë=íÉåÇÉåÅó=ïáíÜ=óçìê=ëíìÇÉåíë=
_bclob=íÜÉ=ëÜçï=~åÇI=ÉëéÉÅá~ääó=áÑ=óçì=~ÖêÉÉ=ïáíÜ=ìë=íÜ~í=ÉåÅçìê~ÖáåÖ=îáçäÉåÅÉ=áë=áå~ééêçéêá~íÉI=ëÜçï=íÜÉã=íÜ~í=íÜÉëÉ=ëçêíë=çÑ=ÅÜ~åíë=~êÉ=
åçí=íç=ÄÉ=ÇçåÉ=ÇìêáåÖ=íÜÉ=ëÜçïK=tÉ=íêó=~ë=Ü~êÇ=~ë=ïÉ=Å~å=íç=ÅÜ~ååÉä=íÜÉ=ÇÉëáêÉ=íç=ÅÜ~åí=áåíç=ëçãÉíÜáåÖ=ãçêÉ=éçëáíáîÉ=EëìÅÜ=~ë=ÅÜ~åíáåÖ=
íÜÉ=å~ãÉ=çÑ=íÜÉ=ÜÉêçF=Äìí=ïÉ=ëçãÉíáãÉë=Çç=åçí=ëìÅÅÉÉÇK=


fÑ=óçì=ÑáåÇ=íÜ~í=óçìê=~ìÇáÉåÅÉ=áë=ÖÉííáåÖ=íçç=êçïÇó=çê=ÅÜ~åíáåÖLÉåÅçìê~ÖáåÖ=çê=êÉîÉääáåÖ=áå=íÜÉ=îáçäÉåÅÉI=áíÛë=áãéçêí~åí=íç=íêó=íç=ÉáíÜÉê=ÇÉ~ä=
ïáíÜ=íÜáë=ÄÉÑçêÉ=~åÇLçê=~ÑíÉê=íÜÉ=ëÜçï=J=çê=óçì=ã~ó=ÉîÉå=åÉÉÇ=íç=áåíÉêîÉåÉ=ÇìêáåÖ=íÜÉ=ëÜçïK=^äéÜ~Ûë=ëÜçïë=al=klq=ÉåÇçêëÉ=îáçäÉåÅÉI=ïÉ=
ãÉêÉäó=éêÉëÉåí=êÉ~äJäáÑÉ=íóéÉ=ëÅÉå~êáçë=çå=ëí~ÖÉ=Eáå=~=Ñ~åí~ëó=ëÉííáåÖF=~åÇ=íÜÉå=íêó=íç=ëÜçï=íÜÉ=ÅçêêÉÅíLäçîáåÖ=ï~ó=çÑ=ÇÉ~äáåÖ=ïáíÜ=ÅçåÑäáÅíK=
cçê=áåëí~åÅÉI=ïÉ=ìëì~ääó==Ü~îÉ=íÜÉ=ÜÉêç=ÚÄ~Åâ=ÇçïåÛ=çê=ÅÜççëÉ=åçí=íç=ÑáÖÜíLÑáåáëÜ=çÑÑ=íÜÉ=îáää~áå=ÉíÅI=çê=äÉ~êå=~=äÉëëçå=íÜêçìÖÜ=íÜÉ=ÅçåÑäáÅí=
íÜ~í=áë=êÉäÉî~åí=íç=íÜÉ=ëíçêó=~åÇ=íÜÉ=ÅÜ~ê~ÅíÉê=ÇÉîÉäçéãÉåíLãÉëë~ÖÉK=̂ p=tfqe=q̂ _ll=erjlroI=tb=tfii=klq=^mmob`f q̂b=
kbd q̂fsb=cbba_^`h=qe q̂=^ime^=Úbk`lro^dbp=cfdeqfkdLsflibk`bÛ=çê=íÜ~í=ïÉ=bk`lro^dba=`e^kqfkd=Úcfdeq=cfdeq=
cfdeqÛK=tb=al=klqK=fc=vlr=obnrfob=`boq̂ fk=_be^sflrop=colj=vlro=pqrabkqpI=mib^pb=ebim=qebj=ql=rkabopq̂ ka=
qelpb=bumb`q̂ qflkp=_bclob=qeb=pelt=^ka=e^sb=^=afp`rppflk=^_lrq=qeb=fjmloq̂ kq=olib=`lkcif`q=mi v̂p=fk=
pqlovqbiifkdI=^ka=qe q̂=fq=fp=klq=ob^i>=^äëç=ÜÉäé=íÜÉã=ìåÇÉêëí~åÇ=éêáçê=íç=íÜÉ=ëÜçï=íÜ~í=ïÜ~í=ïÉ=éêÉëÉåí=çå=ëí~ÖÉ=áë=abcfkfqbiv=
åçí=~å=áåîáí~íáçå=íç=ãáãáÅ=çê=êÉJÉå~Åí=íÜÉ=ÅçåÑäáÅí=çìí=áå=íÜÉ=éä~óÖêçìåÇ=çê=íç=ÖäçêáÑó=îáçäÉåÅÉ=çê=ÅçåÑäáÅíK=fÑ=óçì=ï~íÅÜ=íÜÉ=ïÜçäÉ=ëÜçïI=
ÉëéÉÅá~ääó=íÜÉ=ÚÅäçëÉÇ=ÉóÉÛLÚÉãçíáçå~ä=éêçÅÉëëÛ=EbmF=ãÉëë~ÖÉ=éçêíáçåI=óçì=ïáää=ëÉÉ=Üçï=ïÉ=íê~åëÑçêã=åÉÖ~íáîáíóI=îáçäÉåÅÉ=~åÇ=ÅçåÑäáÅíI=
íÜêçìÖÜ=ëíçêóíÉääáåÖ=~åÇ=éÉêëçå~ä=ÇÉîÉäçéãÉåí=íÉÅÜåáèìÉëI=áåíç=~=éçïÉêÑìä=äÉëëçå=íÜ~í=Å~å=ÄÉ=ìëÉÇ=áå=êÉ~äJäáÑÉ=ÅçåÑäáÅíëK=vçì=ëÜçìäÇ=ìëÉ=
íÜÉëÉ=íÉ~ÅÜáåÖë=íÜ~í=ïÉ=éêÉëÉåí=áå=éçëíJëÜçï=ÇáëÅìëëáçå=ëç=íÜÉó=äÉ~êå=éçëáíáîÉ=ÅçåÑäáÅí=êÉëçäìíáçå=íÉÅÜåáèìÉëK=iÉí=ìë=âåçï=ÄÉÑçêÉ=íÜÉ=ëÜçï=
ëç=ïÉ=ëéÉÅáÑáÅ~ääó=~ÇÇêÉëë=íÜÉëÉ=áëëìÉë=áå=çìê=nìÉëíáçå=qáãÉK


fÑ=óçìê=ÅìäíìêÉ=áë=ÉëéÉÅá~ääó=ëÉåëáíáîÉ=íç=ÅçåÑäáÅí=EÉÖK=íÜÉêÉ=Ü~ë=ÄÉÉå=~=êÉ~äJäáÑÉ=îáçäÉåí=áåÅáÇÉåí=áå=óçìê=ëÅÜççäLÅçããìåáíóF=çê=óçì=~êÉ=
ÅçåÅÉêåÉÇ=íÜ~í=óçìê=ëíìÇÉåíë=ïáää=åçí=Ü~îÉ=íÜÉ=Å~é~Åáíó=íç=~å~äóëÉ=~åÇ=Éî~äì~íÉ=íÜÉ=ÅçåÑäáÅí=êÉëçäìíáçå=ëíÉéë=~åÇ=ãÉíÜçÇë=ïÉ=éêÉëÉåí=çå=
ëí~ÖÉ=~åÇ=ïáää=áåëíÉ~Ç=àìëí=ÖÉí=Å~êêáÉÇ=~ï~ó=~åÇ=çîÉêJÉñÅáíÉÇ=Äó=ïÜ~í=íÜÉó=àìëí=ëÉÉ=~ë=ÚîáçäÉåÅÉÛ=~åÇ=åçíÜáåÖ=ãçêÉI=ÇáëÅìëë=ïáíÜ=ìë=ÄÉÑçêÉ=
Ü~åÇ=~åÇ=ïÉ=ïáää=äççâ=~í=Üçï=ïÉ=Å~å=ãáåáãáëÉ=éÜóëáÅ~ä=ÅçåÑäáÅí=çå=ëí~ÖÉ=~åÇ=ãáíáÖ~íÉ=íÜáë=áëëìÉ=Ñçê=óçìK=kçíÉ=íÜ~í=ã~åó=çÑ=íÜÉ=ëí~ÖÉ=
ÅçãÄ~í=çå=ëí~ÖÉ=áë=áåíÉÖê~ä=íç=íÜÉ=éäçíI=ëç=ïÉ=ìëì~ääó=Å~ååçí=Åìí=áí=çìí=~ë=ÅÜ~åÖáåÖ=ëí~ÖÉ=ÅçãÄ~í=çå=~=éÉê=ëÜçï=Ä~ëáë=áë=~Åíì~ääó=îÉêó=
Ç~åÖÉêçìëI=Äìí=ïÉ=Å~å=ãáåáãáëÉ=íÜÉ=êÉëéçåëÉ=íç=áí=~åÇ=ÄÉáåÖ=~ï~êÉ=áë=ÅÉêí~áåäó=ÜÉäéÑìäK==^ë=~ÄçîÉI=ïÉ=ï~åí=íç=ã~âÉ=íÜÉ=ëÜçï=grpq=ofdeq=
Ñçê=óçìê=ëÅÜççä=~åÇ=Öêçìé=çÑ=ÅÜáäÇêÉå>=qÜ~åâ=óçì=Ñçê=óçìê=ëìééçêí=çÑ=ÖêÉ~í=ëíçêóíÉääáåÖ=~åÇ=íÜÉ=íÜÉ~íêÉ=ÉñéÉêáÉåÅÉ>
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AD LIBBING / CHANGING THINGS UP
Part of performing in our shows means that you, depending on your character, will most likely add to the script in 
some way. We do want you to have fun performing and… adlibs are best if they focused on the audience’s 
enjoyment, not just our own so please keep adlibs that are for yours or other cast members entertainment only to 
a minimum or not at all. Some further tips:

• It is best to only add to the script, rather than changing/dropping lines that are written, but as I said 
above, this is not a hard and fast rule. Some things don’t work the same for certain actors, so find a way to 
make things work in your performance style. For some reason, some jokes only work when performed by a 
particular performer, and if something is just not working for you, try to find something else that achieves 
the same outcome and is potentially funnier. Everyone is unique. The focus should be understanding the 
reason for a line and ensuring whatever you say, if you do consciously choose to change the wording, 
communicates the same thing. Practice this in rehearsals, as quite often there are reasons for why it’s 
written as it is and your director will tell you. If you just simply haven’t learnt your script accurately and 
your choices to change things aren’t conscious, this isn’t good…so…don’t do that.

• Most lines in the script though, have had a lot of thought gone into them and it is disrespectful of you to 
change things randomly for your own amusement / at your own discretion, just because you think you 
know better. So whether it’s on purpose or just because you haven’t learnt the script accurately, you will be 
challenged during rehearsals to ‘get it right’. However, again, we want to utilise your skills and talents and 
we always want to make things better, and you’re part of that! Just do it in a fun and experimental non-ego 
way and you’ll be able to keep the show evolving and growing to maximise the engagement - especially 
when it comes to up to date pop culture references or any other comedy that would be enhanced by you 
being ‘on it’. You are not being asked to perform the same show for the entire tour - we do want you to try 
things and change things up, we just don’t want it to come from laziness (not learning lines properly) or 
ego. Once you’re aligned with the outcomes you’ll naturally be changing things in a really great way.

• If in doubt, just come discuss a line or characterisation if you want to change or drop it, ideally at 
rehearsals or at least early on in the tour. Or feel free to even ask on Mattermost as you’re learning your 
script before rehearsals. But once you’ve been on tour a bit and understand the show, we trust you to alter 
things for different audiences and try things out, so you can also be free to do that as long as it remains 
with the purpose of making the audience more engaged or to get them laughing etc.

• Do not ever perform anything you feel is inappropriate because of your cultural background compared to 
the accent or character we usually have done in the past or what a script or character description states. If 
you’re of a certain background and don’t have any connection to a specific culture but it’s obvious a 
character has been played in the past by someone with that cultural background, it might be best to find 
your own version / accent that is appropriate. But it goes both ways. Find ways to make the character 
you’re playing appropriate for your culture. All performing has elements of ‘appropriation’ in it because 
we’re playing characters that have differing backgrounds to ourselves, that’s the nature of the job. We want 
to honour our diverse culture and there’s enormous flexibility in all Alpha’s shows. We don’t have to stick 
to expectations like Disney does, not nearly as much. So having to be a certain skin or hair color for a 
character is no longer a thing. If you have a desire or idea to play a specific character, just suggest it! We 
want to confuse / challenge the audience and break / smash any negative or expected stereotypes. 
Different ethnicities for characters, contrasting characterizations from expectations… We have to stay true 
to the story and the intent behind the message. So for instance, if a character’s journey is more about 
dealing with a male character making them feel a certain way about themselves that’s not empowering, we 
will need to deal with masculine emotional injuries. Elsa in Snow Queen is all about finding her feminine 
power and not suppressing her gifts and talents, and this requires the advice and help of a feminine energy 
and should be played from that place (regardless of the gender of the actor). That said, we welcome 
diverse actors who can come in and show us what they can do especially playing roles that do not 
traditionally conform to their gender assigned at birth.

• Be careful of careless paraphrasing- For instance, Fairy Godmother used to have a line that is to the 
audience when she’s meeting Cinderella for the first time but she’s in disguise: “Shh everyone, it’s me, 
don’t tell Cinderella etc etc”... This actress paraphrased to: “Shhh it’s me, everyone!”. It ended up sounding 
like she was saying “Shits Me”! And the school was not happy. Another example is saying ‘Funky’ in an 
adlib - this can easily sound like a swear word, so don’t use it. Few others, like ‘witch’ or words that could 
be heard as the c-word - be very careful.

Any queries ask questions in your chat tour channel or email hr@alphashows.com.au if personal
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• Ideally you would run any adlibs/changes you have in mind by your Tour Supervisor / Director first, but 
this is only for major things. Some things just come to you in the moment and we want you to have the 
freedom to say them. Just be aware of the culture and appropriateness of what you’re about to say, and 
don’t get too tangled up in extra weird things that cause a loss of focus or a derailment of the show/pace. 
Don’t say things on stage just to try to throw off your fellow performers. As above, adlibs should be for the 
benefit of the audience.

• Please be understanding if you are asked to drop a certain adlib or line that you have changed; your Tour 
Supervisor or Director may know something about the show and the outcome of the scene that you do not. 
However, feel free to ask for clarity / reasons why, or even follow up with Kat or Ben directly who has 
written (and re-written multiple times) all the shows.

• Be very careful with your adlibs with thought to the previous section about Conservative Audiences and the 
requests they might make, or the vibe you might pick up on. If you’ve found an adlib that’s just working 
great for most audiences, be aware that you may not want to say it for EVERY audience. Maybe it’s too 
sophisticated for a younger audience, maybe it’s a bit too cheeky for a super-conservative culture. So be 
super aware of all your adlibs from this point of view as well.

• Generally we won’t give much acknowledgement to all the great stuff you may have added to the script in 
rehearsals and on tour. We hired you with that expectation in mind, that your talent would add to the 
overall texture and dynamic of the character/s

• Make an effort to understand the philosophies of the company by reading the Teacher Notes for the show 
you’re in as well as other materials like the Senior Cast Member Manual (and ask questions). That way you 
will have a better understanding of what is appropriate and what isn’t from the start. You can download 
these from:

a. https://www.alphashows.com.au/downloads 
b. https://www.alphashows.com.au/downloads/actors/ 

• We’re not putting on some dinky di kids show. This is an important event, every show, every day, and 
everything we say on stage is remembered and incredibly significant to tens of thousands of audience 
members;  we have been in trouble before for random adlibs that got misinterpreted. Like, losing a 
booking and them telling others, having to have huge discussions with the entire school staff etc. That’s 
not good. Just from a single ill-advised adlib!

• The shows are usually also to create subconscious learnings for the adults in the audience so don’t assume 
it ‘doesn’t matter’ because it’s a show marketed at children. The tiniest things you say are remembered, we 
know because we have literally received thousands of letters/messages and other interactions from 
children with the most amazing insights, learnings and revolutionary thought and reflection after 
experiencing an Alpha Show. We also have children who have had their lives trajectory changed because of 
Alpha’s annual visits at their school - including those who have grown up and auditioned for us and come 
to work for us!

Any queries ask questions in your chat tour channel or email hr@alphashows.com.au if personal
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VALUES EDUCATION / SOCIAL & EMOTIONAL LEARNING
All of Alpha’s shows have a specific theme, and then a bunch of sub-themes scattered throughout subtly. The 
main theme of the show is usually addressed and directly communicated to the audience through an ‘Emotional 
Process’ (‘EP) or ‘Closed Eye’ (see below, these terms are used interchangeably). However, even if you’re not the 
person performing the ‘EP’ you will undoubtedly have a part to play in the overall communication of the themes 
and/or sub-themes.

What is most important for you to understand is that our clients GREATLY appreciate the level of impact and our 
unique ability to have an audience take ownership of advanced ideas about life and the soul etc. It is what has 
secured us additional business as a company beyond the limited market of schools and venues who are content 
for us to just ‘put on a show’ that is aimed at simple entertainment. And it has gained us additional respect and 
attention by parents committed to taking their children to valuable learning events during the holidays at theatres 
too, that aren’t activities that suck the energy out of their children or provide no valuable educational content or 
worse, teach them negative role models and behaviours.

Also remember - we were doing SEL decades before it was ‘cool’. There is now deep and established teachings 
that big organizations are pushing to integrate into school curriculums. We have been doing this the longest out 
of any company, true and deep and profound social and emotional learning.

Here’s some additional points for you to know:

• All SEL in Alpha’s shows are based on ideas and concepts that originated from the very best in education, 
personal development or spiritually-based techniques or philosophies. 

• We are not making it up based on our own personal beliefs, rather it’s stuff learned over decades of 
difficult personal emotional work by the creators of the company.

• It differs greatly to any other “theatre-in-education” which tries to tackle ‘bullying’ or other such ideas. 
These shows all offer value and have their place in the market. Their strategy is usually just to present the 
ideas in a unique and fun way and provide a platform for discussion in the classroom. For example, using 
animals as a metaphor for various ways of ‘dealing with a bully’. This is of course valuable, however our 
outcome in our shows is not to look at ‘behaviour management’ or simple strategies of what to ‘do’ when 
someone treats you badly. Instead, we focus on how to create a new level of consciousness, and a 
foundation of emotions, that not only helps a child become more resilient emotionally, but would 
additionally move a child to a place of understanding and compassion, and focus on contribution; and 
perhaps even solve the underlying emotional challenge the bully (for just one example of negative 
behaviour we might notice transforming from taking ownership of the ideas in an Alpha show) themselves 
may be dealing with. All behaviour results from emotion/thought/belief; it is difficult to ‘stop’ a behaviour 
just by dealing with the surface behaviour. Instead if you can change the emotions, or even better, change 
whatever belief is determining the behaviour, or vehicle for meeting a need is being used or what’s driving 
the ‘choice’, then you change their life permanently. It has moved beyond simple ‘behaviour management’. 
Behaviour is always linked to emotion/belief/thought, and we have a bunch of techniques we use to both 
release negative emotions/beliefs and to foster and condition positive emotions that become the dominant 
and habitual way a person lives. The degree to which we are successful at this pretty much relies on the 
performers implementing the script and the strategies in this manual in an effective manner that engages 
and moves the audience to the maximum possible.

• We are also not trying to ‘force’ children to believe certain things; only to offer them ideas that are based 
on WHAT WORKS to create more joy, passion and happiness in life. You can think what you like, but it is a 
fact that the ideas we present are proven to WORK across contexts. All the teachings in our shows have 
been TESTED and proven. I personally have done every technique and process taught in every show and 
tested personally that it has a positive impact on my life.

• These ideas are also not rooted in stuff that only works ‘on kids’. This is the most cutting-edge personal 
development technology modeled from the world’s leaders in this field; as a result, the ideas WORK in real-
life scenarios and are therefore ideas that would work for YOUR life too. Alpha values actors who grow and 
take ownership of the messages we communicate.

Any queries ask questions in your chat tour channel or email hr@alphashows.com.au if personal
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• As much as it is nice to give an audience the choice of whether to enjoy the show as a simple entertaining 

show or whether to use it as a chance to learn and grow as well, our clients have been reasonably 
unanimous with their praise for the direct ways we impact children. Therefore you may feel that the show 
is pretty full on in some of the ideas we portray and the way the ideas are portrayed, but everything we do 
is based on a great deal of experience of knowing what engages children/humans at the highest level, and 
the best way to impact a person’s soul condition and awareness. Additionally, this is what our customers 
need, and in the end, what serves the greater good for the children given the outcome of providing a 
‘measurable progression of consciousness, awareness, connectedness and love’, as per the opening page 
of outcomes at the start of this manual. This is what we get paid for! And what we are passionate about.

• Some people don’t always agree or like everything we communicate in our shows. That’s ok.

• In order to make the ideas ‘stick’, we use techniques in the show to get the children in a ‘peak state’. This 
means an emotional peak state, where they are in up-time, engaged and feeling good. Only in this state 
can you effectively learn and remember things. So with this in mind, you want to ensure your performance 
follows this strategy, that in order to get them to learn and remember the stuff we’re offering, they need to 
be engaged emotionally to begin with. For the most part, engaged emotionally (for children) is usually 
done by humour or excitement, perhaps envy or anger, and very occasionally by ‘feeling’ empathetically 
for the character (eg. When Cinderella’s ball dress is ripped by her stepsisters, it’s actually a moment when 
the children will feel genuinely sad for her, as it’s a pretty ‘real’ and ‘intense’ moment). You may feel that 
the audience is encouraged to be too over-the-top, however, it really is done for a very important reason 
and it is definitely the way it works best. 

• At the pinnacle moment at the end of each EP/Closed Eye, we always ALWAYS celebrate. This means an 
audience on their feet, jumping OFF the ground, hands in the air, acting the same as if their favorite sports 
team just kicked a goal, or their favorite pop star is singing their favorite song in front of them. We want 
screams, yells, good feelings, peak states. If you’re in charge of this segment of the show, you have the 
most important job. It’s your job to feel it with them, go with it, relish in it, make it last the longest it can 
(even when you’re exhausting from performing and touring, this segment should GIVE you energy not take 
it) and use it to lock in lifetime memories and conditioned positive responses of how to handle challenging 
situations and how to build emotional resilience. This is the moment. Do not back down, do not perceive it 
cynically. All the work has been building to this moment, so get the entire audience celebrating like a rock 
concert, like they’re just won the award for champion of the universe!

• All shows follow the same pattern emotionally. We set up the problem, we point out the unhealed emotions 
that have caused that problem, we get the audience to help the main character feel those emotions to get 
them out, and then we reinforce better actions/choices/beliefs/emotions etc with some technique, and 
then celebrate that success as above. Get on board with this outcome and do whatever you can do 
reinforce this pattern and make it more powerful. Be wary of being too ‘obvious’. We don’t want the 
audience to be feeling ‘yeah yeah we get it, enough about emotions’. Keep it focused on the CHARACTER’S 
JOURNEY, not projecting at the audience that they need to change. Use the audience as ‘experts’ of change 
psychology, and elicit their help to assist the main character. Never go into ‘teaching’ mode towards the 
audience. They’ll come along with you and the repeating of certain phrases and incantations (under the 
guise of helping the main character) is what will lock in new learnings, and then the celebration at the end 
is what conditions the positive state for good.  

Any queries ask questions in your chat tour channel or email hr@alphashows.com.au if personal
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PERFORMING AN ‘EP’ / CLOSED EYE
Performing an EP in an Alpha Show is a privilege and a responsibility only given to select Alpha actors. It 
can be a profound, unique and quite moving experience both for actors and the audience. It is what will 
make this job a special experience, whether or not you are part of it onstage or not. 

All of the EP processes are generally created, decided and guided in intention and message by Ben. They 
are often based on spiritual concepts, emotions that are necessary for children and adults to lead 
effective lives and the process of anchoring them in, and powerful processes that allow an audience to 
decide what they want out of the show and out of life. It is important to allow an audience to ‘choose’ if 
they just want to experience 70 minutes of entertainment or are willing to go that step further to get 
more than just entertainment out of our shows. The ideas portrayed are not ‘made up’ or based on 
personal belief. They are modeled from excellence, of what ‘works’, and are offered simply as a guide 
for children and teachers and adults to use as a way to bring more joy, happiness, truth and love to the 
world. You may find a certain message or value in conflict with one of your personal beliefs, again, 
that’s ok. Remember, if you’re performing an EP, this is YOUR process, and you own it. However, Ben 
still takes final responsibility for the greater outcome and part of your role is to work within these 
outcomes. Please be ready to work closely with Ben if you perform an EP, as he will no doubt have 
specific language or portions of the process that are essential that you cover, and will also be doing his 
typical thing of looking to ‘make it better’ whenever possible. EPs are the most impactful part of the 
shows so it will get the most attention from Ben. Other than that, this is all about the children and how 
you can find the best way to reach them.

As always, we are always growing and are determined to make things better. This is an art form and a 
combination of many genres of ‘stage-work’, and we are open to ways of making it all even better!

PERFORMING AN EFFECTIVE “EP” FOR CHILDREN
An Emotional Process, for the purposes of this, is defined as any process whereby the audience are asked to 
participate with the actors on stage, in order to help the protagonist come to a realisation about themselves.  They 
have become an integral part of Alpha Shows, with many amazing experiences coming from actors, both onstage 
and off, and most importantly, audience members! They are Alpha Shows’ major point of difference from the 
massive amount of TIE and children’s theatre that exists these days, and is something that, if handled correctly, 
make an already hugely dramatic and moving experience into something that will stick with a young audience 
member for many years to come, and hopefully, for the rest of their life.  This is by no means a bible, just a guide, 
as everybody will find their own way to do this that works for them.

There are three basic areas to any EP. I call them the setup, the game, and the victory (notice I say victory as 
there is no way you can lose! I’ll get to that later). These three areas work together, play off each other and are all 
vital in equal parts to the success of your EP. 

Before we get to them, I should talk about the EP as a whole. An EP is a process that is usually only done with 
adults, often using techniques derived from Neuro Linguistic programming, or NLP. This technique uses words 
and imagery to conjure images, thoughts, feelings or memories in a person’s mind, and then anchors in or alters a 
person’s neural and emotional pathways to create a new, positive association, or collapse a negative association. 
NLP is a very effective therapeutic tool, and combined with the high energy, high stakes environment of an Alpha 
Show, it has an even higher chance of being effective. The goal of an EP is to create a positive physiological 
response in an audience member, in essence, showing them how good it feels to feel good, and showing them a 
way to feel like that all the time. This is done through NLP* and techniques adapted from many many other 
philosophies and teaching styles. If I was to say to you “remember when you were really happy” how would feel? 
Happy for a second maybe… Try this “Think of a time when you were the happiest you have ever been, feel the 
way you felt when you are this happy, see all the things you see when you are this happy, hear the things you hear 
when you are this happy. Feel all of those feelings right now. As you fully feel and remember this feeling right 
now, say yes and squeeze your fist” etc… how do you feel? Pretty happy, and probably for a longer than you did 
the first time. The difference is in the language that is used. A few simple words can have a profound effect on the 
way something is perceived and the way it is received. 

Any queries ask questions in your chat tour channel or email hr@alphashows.com.au if personal
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All you are doing with NLP and indeed with an EP, is eliminating the variables so that all that is coming across is 
your intention. Eliminating all the variables does not mean cutting half your dialogue, it means making what you 
are saying crystal clear. Crystal clear words have the most impact and will be the ones that last the longest. In the 
end, the audience will remember how you made them feel, not what you say, but your words can be used to elicit 
the feelings you want to help facilitate in the audience. You don’t need to know too much about NLP, however the 
understanding that everything you say needs to be headed in the direction toward your goal of getting your 
message across is paramount to your success. The way you perform an EP is different to the rest of the show and 
your character. You need to step outside of the plot for a moment, and be very connected to the audience, to the 
outcome, and to use verbal and visual cues to get the audience doing what you want them to do. This will require 
very specific ways of speaking and moving, specific tonalities etc.

Again, when it comes to the purpose of Alpha’s shows - these moments, the closed eyes, they are the entire 
purpose of why the show exists and why we bother to do all this work: writing, producing, rehearsing and touring 
it. 

The basic outline of every ‘closed eye’ is modeled on Neuro-Associative Conditioning, as used/taught by Tony 
Robbins, which in itself is an adaption of Neuro-Linguistic Programming

Neuro-Associative Conditioning Steps

1. 1.Decide What You Really Want & What’s Preventing You
• Get absolute clarity on your goal.
• Identify the limiting beliefs or behaviors stopping you.

2. Get Leverage: Associate Massive Pain & Pleasure
• Link massive pain to NOT changing (make it unbearable to stay the same).
• Link massive pleasure to making the change (make it exciting and compelling).

3. Interrupt the Pattern
• Break the old neural associations (disrupt limiting behaviors or thought patterns).
• Use humor, movement, a shocking shift—anything that jolts the brain.

4. 4Create a New Empowering Alternative
• Replace the old pattern with a powerful new behavior or belief.
• Make sure it meets the same needs in a positive way.

5. Condition the New Pattern Until It’s Automatic
• Reinforce the new habit consistently (repetition is key).
• Use physical movement, incantations, or visualization to lock it in.

6. Test It in Real Life (or Future Pace it in the moment)
• Put yourself in situations where the old behavior would have shown up.
• See if the new conditioning holds—if not, reinforce it further.
•

7. Strengthen It & Celebrate! (why we do the jumping/celebrate portion)
• Reward yourself for using the new behavior (this deepens the association).
• Keep stacking pleasure to the new habit so it sticks for good.

Any queries ask questions in your chat tour channel or email hr@alphashows.com.au if personal
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So with that intention in place, we want to ensure that because we know that ALL the work has been leading to this 
moment in the show, it’s important to not back down even if you’re faced with a challenging audience. I’m 
encouraging you to take it further, rather than just rush through it. If an audience is feeling challenged or not 
wanting to do it, the answer is not to pull back and give less. When you have a difficult audience, it’s not time to 
rush or skip over or let them not participate… but you amp it up further. Find ways to serve this audience, in 
whatever they need. It might require going off script. It might require you take a moment to pause and get real 
with them. Don’t rush over it, don’t get nervous. You know what needs to happen in your heart, and you can take 
it there and take it even further. This is your process, again, that’s sacred, and you are giving them a gift. It’s not 
boring or stupid - this is potentially the most profound moment of their lives, as long as you believe it to be. 

Not in a teacher or disciplinary way, but in a loving way in how you provide options, you address it with a flexible 
approach. Now, there’s still free will involved so I would never push things to the point of forcing anyone, and 
even when you get negative reactions you allow that emotion too because they will learn from that too! All I’m 
saying is, the answer is not to pull back and give less or worse, cut the script back in an EP to appease 
uncooperative audiences in advance or anticipation of problems.

For one example, in Beauty and the Beast Luminaire performs the 'Dickens Process’ which is taken from another 
process from years and years ago. It has a very specific format that maximizes it’s impact. It gets its name, as I’m 
sure you can guess, from Charles Dickens Christmas Carol - with the 3 ghosts who come and motivate Scrooge to 
change. They show him the past, present and future, and that’s how it goes in the show too! It's a 3 part process 
of past, present and future and helping the Beast (and the audience) understand the pain associated with refusing 
to budge/change in his beliefs, in his actions/choices, and in his feelings about himself.

It requires flexibility and allowing of whatever the audience needs to do to associate to the pain of not changing. 
For some, it might be screaming the pain out still, but some, it might just be quiet and thoughtful reflection, as 
they consider something they’ve never thought about before. It’s also about awareness that it IS possible to 
change, and even the Beast, who is almost too far gone and a lost cause at some points in this show, can change 
and grow in love.

The main idea of the Dickens process is about LEVERAGE. People only change when they have emotional leverage. 
And the dickens process is designed to provide an opportunity to experience your own leverage points to change 
(your beliefs) that you’ve been avoiding. Beliefs have ‘references’, like legs on a table. References are like the 
stories we tell ourselves. “I know I’m not worthy to be loved because I’ve been told it all my life from my parent” 
etc (an unloving or abusive parent in this case). Or “I know I don’t deserve to be treated with respect in life, 
because whenever I ask for it I get abused or disrespected”. “I know I don’t deserve to achieve my dreams because 
whenever I try, my family humiliates me or teases me for trying” (in this case, they might be projecting their own 
fears and limitations on the child, perhaps saying “we can’t afford to send you to dance classes” or “give up on 
wanting to be an actor, there’s no money in it, you need to have a backup!” - that would be the stereotype.  Or 
another one might be “I feel that I only deserve money / love / acceptance if I work really hard and earn it, the 
moment I stop those behaviors I am worth nothing” etc etc etc. 

Things like that. All the shows have a different slant or focus that follows a similar formula, in Sleeping Beauty it’s 
about choices we make and how to make them more loving and not fear-based, in Hercules, it’s about forgiveness 
and learning how to be a true hero and what emotions and ego might get in the way, for King Arthur, equality, for 
Aladdin it’s about wishes and goals you are going after. But regardless, they all follow a similar formula and once 
you’ve done one you can do any of them.

Mostly negative emotions or limiting beliefs, or choices we think we have to make based on fear - they are all just 
LIES that we have adopted, but they are very hard to shake. People will fight to hold on to them. And at this point, 
you can’t just cry about how people aren’t respectful or how you don’t get what you want in life….it goes deeper 
as these patterns are ingrained in our neural pathways and they literally just create our reality and it keeps 
SHOWING UP in our reality to reinforce the reference (legs) - it’s like a self-fulfilling prophecy. 

But now we’ve also become stubborn ourselves, and some people will FIGHT to HOLD ON to their (limiting) beliefs, 
because they think their beliefs give them power. For instance, they may believe that they have to work really hard 
in order to deserve getting love, from a parent or partner etc. This belief makes them work hard, and probably 
achieve a lot in life! So there’s power in that belief. And there’s nothing wrong with working hard, and in fact, 
that’s a good thing, but the belief is still a limiting one. Because the truth is, we all deserve unconditional love 
without having to do anything specific to ‘earn it’. So if you try to tell someone straight up that they probably 
would be more happy in life if they didn’t have this limiting belief, then they may fight you for it! 
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So in Beauty and the Beast, the Dickens process is designed to get around this. So with this process, instead of 
arguing with them, we just take them on a journey to their past, to their present, and to their future, and have 
them associate with the pain that’s come about because they believe these limiting things - their own imagination 
does the work, rather than you arguing or fighting with them. Once these references start to be shaken a bit, now 
you have an opportunity to help them install something better. That allows for more freedom (honoring free will), 
and more of an easier path to experience joy, and to achieve the things they want in life, and to have the types of 
friendships and relationships they want. It’s not based on conditions or obligations, now it’s just based on love 
and acceptance and freedom and joy.

The leverage process/dickens process is designed to remove those references (legs) to a limiting belief (table) so 
that the belief (table) falls down and has no' legs to stand on' basically. You can’t just tell someone “come on, just 
believe in yourself!”. It’s impossible to just change all those deep seated beliefs just by someone saying “why you 
so down on yourself, just believe in yourself, come on”. In fact, it’s been my experience that there’s NOTHING 
more frustrating than someone saying that to you when you’re struggling to feel worthy or deserving of love. It 
doesn’t help.

That’s why we do this. To try to loosen it all up and do something more than just saying to someone “believe in 
yourself”. Yeah but HOW? This is how. We are showing them HOW. Which is just something that’s not typically 
done. That’s why it’s unique, why it’s powerful. If we can face the pain of these references, and see them for what 
they are, they will start to have less power and there will be more motivation to change and be willing to start 
believing something else.

There will be a great portion of the audience who doesn’t participate in EPs, doesn’t get it, doesn’t want to do it, 
and just wants us to get back to the funny people doing funny things. That doesn’t mean we scale it back. My way 
of handling that would be to dig in FURTHER. Push, prompt, jolt, encourage. Take it as far as you can. Challenge. 
This is the perfect opportunity to really get in deep with an audience, especially one who is resisting. You can go 
into ‘maybe your belief is that feeling things fully is only for babies and that you’re ‘tougher' than that’. And you 
go in further with examining the consequences for believing something like that. The people who you won’t 
connect with. The friendships that won’t be based on anything real. The relationships that will never be deep, or 
maybe the relationships that you will lose because you stayed rigid and wouldn’t open up emotionally.

No judgement, that is important too. Never shame or judge someone for the beliefs or causal emotions they hold 
- the beliefs that have been protecting them. We just want to explore the consequences with love and honesty. 
You address the experiences they've lost in the past, how you are missing out today in the present, and how you 
will definitely be missing out in the future. This is 80% of the process, as most people lack the leverage to change. 
Once that’s established, change is almost automatic. Or at least they’re open to it. Same with any of the EPs in all 
the shows, once the underlying painful emotion is released (usually through experiencing it fully) the love and 
positivity flows naturally. All emotion must flow - e-motion means energy in motion, so when it gets shut down, it 
gets stuck inside us and can manifest all sorts of issues both internally and externally in our lives.

Note that I’m not overstating this or deluding myself that I’m expecting everyone who experiences the show to 
have a life changing experience. I don’t. But you never know, there might be a kid or adult here or there that just 
has a real pure honest moment with themselves, that kid who just feels down about themselves, and this process 
just jolts them to decide to believe something better about themselves, to feel better, and move on from the 
suffering. And for some audiences, there might be a great deal of change that happens for the better.

That’s the magic, that’s why we do it :)

So play around with it. With especially older children it can sometimes just be about having a frank discussion with 
them about these issues rather than forcing them to express an emotion of pain, as it won’t really connect 
(expressing sounds in all our shows EPs is really just demonstrative with the purpose of helping primarily the very 
young children participate and have a reference point for what we are saying, that expressing emotions loudly and 
fully is ok).

If you have a challenging audience, you can watch them and just notice that most of them aren’t doing it (that’s 
ok) and then USE that to spur on the next adaptation for how to approach that particular closed eye for that 
audience. Remember also, this isn’t always about focussing on resistive kids who refuse to do it (and no matter 
what you do, they’ll always refuse) or spending a lot of your energy trying to encourage them or get them to 
participate in exactly how it was designed to work. Perhaps shift your focus to a single child who you can feel will 
be impacted by this. Sometimes it’s about adults or others who need to hear this message over and over again, or 
perhaps give them a good reference for how to talk about it and teach it themselves or address it with their family 
or - who knows where it has an impact. That’s why you can never hold back. You just never know. We have to 
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remember, very few people have these types of conversations in life, or are willing to tackle difficult emotional 
topics. 

Sometimes if we can show that ‘hey, we know what we’re talking about' (ie… we are experts in consciousness 
development), are unapologetic about it with confidence, and do not back down and are super clear with what the 
process is and how powerful it is, that belief in yourself and that confident attitude in itself is what really prompts 
the change, for the audience to think about their own emotions or limiting beliefs with some humility, with some 
honesty, and face those things, to realize that they aren’t based on truth, that they are based on programming 
and trauma and we should perhaps consider that these things aren’t immutable within us and can absolutely 
change by our own choice and effort and leverage points. So I’m just giving you that encouragement that you are 
the expert here, you have a right to be confident with this, as most people don’t ever have a discussion like this in 
their entire lives. And with greater focus in society on mental health, there should be little resistance to the 
importance of this stuff.

“The person with the most certainty  
in every interaction will always win”.  

Not winning in terms of causing someone else to be a loser, but just saying, just be super certain, super clear that 
you’re the expert here, and every EP you do will have a positive impact.

Thank you for all the extra work you’ll inevitably have to do to master your EP, but I know it’s going to be very 
special and touching and emotional.

This is the big payoff - life will be great, life will never be the same, so it’s important to lock it in emotionally with 
a long and powerful celebration, the reference always being ‘like a rock concert’ or when your team scores a goal 
etc...most people love those moments in life and we want to create a similar one here. Most people don’t give 
themselves permission to celebrate a win, even small wins (except in very narrow moments, like when your team 
scores a goal or your favorite artist is on stage performing live), so that’s why I’m very focussed on making sure 
this celebration moment in every show is as big and fun and just like one of those moments, to try to expand 
when we’re ‘allowed’ to express that joy to that level, to have that realization that you can create one of those 
moments at ANY time in your life, just because! You don’t need an excuse. Play with them, encourage them, 
challenge them to make even more noise to celebrate, and enjoy it yourself and they’ll come with you.

So here’s the overall process of how to make it work:

THE SETUP
Now, the setup. This is a crucial part of your EP, as it involves getting the audience on your side, and gaining their 
confidence as someone they can trust and look up to, so when the time comes, you have them right where you 
want them. The main thing you need to be aware of is keeping the audience on your side. Your character should 
not lose patience, yell, lecture the audience or other characters, or tease the audience too much (teasing can work, 
but not too much), as you run the risk of them casting you as the villain in their mind, or as someone who is not 
here to help the protagonist of the story.

Marking
Something else I find extremely useful in the setup is a process known as ‘marking’ where you target certain 
people in different areas of the audience, and look at them occasionally form time to time, for no longer than a 
few seconds. This process comes in handy during your EP as well, but more on that later. What this is handy for 
now is making sure you are watching your entire audience. 

Calibration
You should be what I call ‘calibrating’ your audience to find out where pockets of resistance may pop up, where 
the noisy full on kids are, where the genuinely nice kids are who will give you responses you really want (as a good 
example to everyone else of what is going to get your approval and positive attention), and where the genuinely 
bratty kids are, so you know who to go to and when. They all serve their purpose - don’t panic! Calibrating is 
probably your most useful tool in all of your setup, as it allows you to glide through the EP knowing exactly where 
you will get what you want in terms of responses. You may even find consistent responses to a line of dialogue 
and a line in your EP, so check out where it comes from. If you get a big response from one group, the others will 
unfailingly follow!  

The final part of the setup is to calibrate the overall audience. How old are they? Are they rowdy? Are they from a 
remote area? Are they all one gender? Are they particularly slow in getting what you’re on about? Are they mainly 

Any queries ask questions in your chat tour channel or email hr@alphashows.com.au if personal

mailto:hr@alphashows.com.au


29

ALPHA PERFORMANCE MANUAL
English as a second language students? Etc etc… All of these factors can be taken into account both during and 
more easily BEFORE the show. There is a wealth of information open to you as you walk through the playground or 
listen to the teachers or look at the work stuck up on the walls around the school (note - do take your time to do 
this, look for social & emotional learning posters and look for the words that the students already are familiar with 
like ‘confidence’ or whatever you find). Even something as simple as asking someone (ie. One of the other actors) 
who has performed at the school before what they are like can really help, whilst audiences are sometimes 
different from year to year, some aspects never change as it’s just part of their culture. So now you have all the 
information you need to deliver this effectively, let’s figure out how.

THE GAME
Important aspects of the delivery:

First of all is your physicality. We all know that this is how children get most of their cues and ideas about a 
person or an idea, so your body needs to be telling the story first and foremost. If you want the audience to feel 
happy, show them how a happy person looks! If you want them to feel sad, show them how to look sad. Simple. 
The ideas you are going to be putting to them are quite advanced and your physical communication is your 
greatest tool to getting this across. The second layer to this is your neutral communicative physicality, that is, 
your physicality when you are talking to them during the bulk of the process, or the “game”. There is a balance to 
be struck here between character and what you are communicating. I have found that conversational tone with the 
audience is most effective, as they listen up and feel they will miss something if they don’t! Your aim is for the 
audience to not realise you are teaching them something; teach them while they are not looking so to speak! The 
last thing in this section is eye contact. This is gold! Staring someone in the eye or a look of understanding to a 
child that needs it can make all the difference. 

Second of all is your language. It is best to use the simplest language that you can, as you want the children to 
consciously comprehend what you are saying as best they possibly can. This can come down to changing 
seemingly meaningless words or phrases for an adult, to phrases that have a palpable meaning for a child’s mind. 
For example changing the phrase “feel this love absolutely” to “feel lots and lots of love”. You may have lost the 
impact from an adults perspective, though the children now understands fully what you want them to do. A child 
does not have the same concept of absolutely as an adverb, and the phrase “lots and lots” is something they 
understand as that is the pinnacle of acquisition for them in regard to anything. So be careful of your language, it 
can make the world of difference. That said, we sometimes use advanced language on purpose, and the intention 
here is not to have it be understood by the conscious mind of a child, but be embedded in the soul/unconscious 
for later retrieval/awareness/knowledge. I can’t tell you the number of times I’ve heard something and only years 
later realised its power and relevance. You never know when what you say today will have an impact far in the 
future.

Repetition is also a major key to this process. Choose some key phrases (“really, really”, “all the strength of 
superman”, “with your eyes closed”, “grab it and pull it to your heart”, “Make the sounds of a hero”, “I now choose 
to” “I believe…”), and repeat them whenever you want the audience to perform another part of the process. It may 
be a little tough the first time around, though when you get to the second, third and fourth time, they will know 
exactly what you want them to do and do it eagerly.

Owning your own emotions helps. Not projecting at an audience as described above is paramount. But also 
looking at how you are blocked to any of the ideas you are actually supposed to be teaching is also key. 
Remember, all EPs let them express, verbalise and yell out their anger, fear, grief etc. Then we do ‘something’ with 
the space created by the release of those negative emotions. So you have to be comfortable and passionate about 
the importance of getting an audience to express repressed negative emotions. So taking note of your own fears 
of negative emotions. If you allow this fully, then the follow up anchoring and NLP processes work so much better 
and easier. It’s almost like once that’s happened (releasing emotions) the rest of the EP is easy and can just be a 
fun celebration.

Please also be aware of the Law of Attraction. When we ourselves have emotions we have suppressed over the 
years, they tend to create a magnetic attraction that matches, which can include audiences! The Law of Attraction 
is less about getting stuff we want (although it can be purposed for that) but more about bringing us events and 
experiences that help us grow. If you have a fear of anger, you might find you keep getting audiences being angry 
with you. If you have a fear of people thinking what you say is not important or you have a worthiness issue about 
whether you have anything worthwhile to contribute, that can manifest into audiences that won’t listen to you or 
be extra dismissive. So this is a great way to look at what you need to work on emotionally as well, and once you 
become clearer, you’ll notice your EPs going better as well. I’ve had EPs go so bad for me that I collapsed on the 
floor afterwards, and upon emotional reflection, it was exactly what I needed at the time based on what I was 
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denying in myself at the time. Then later I’ve had EPs that are so powerful for both me and the audience that it 
was a magical experience. Huge shifts in consciousness, audiences truly processing grief and fear, and then 
coming out the other side as true heroes or ready to make real change with new choices etc etc.

There is not too much more to the game other than to know your stuff!! Know your script inside out and know why 
each part of the process is there. When you know why each part of the process is there, you know what will serve 
each audience the best. Be fluid. You don’t have to include everything every day because, depending on the 
process, it may not work for that particular audience. It is your choice, nobody knows this process better than you. 
Clarity is power here and the clearer you are on your structure and form and script, the clearer you will come 
across. Also be willing to fail (try to do most of your failing in rehearsals!). This will take time to become part of 
you automatically. You’ll feel frustrated, especially when you ‘just can’t remember that next bit’ for the life of you. 
But your team is there to help you, they’ll have patience, and you’ll get there eventually in a way that makes it 
make sense for you and your process.

There is a format to the game. It usually follows these steps:
• Pre-amble. Where you setup the issue and talk about the outcome. Lots of statements with questions, 

to keep them engaged. Lots of ‘trailing lines’ where you get them to finish your sentence, as above.
• Ask them for help, helping the story or the character. Treat them as experts, those who already know 

this.
• Identify the emotions blocking progression. Usually there are only 3. Grief. Fear. Anger. These 3 

emotions need to be felt fully, and released. These are called ‘causal emotions’. They are the ‘cause’ of 
our negative ‘Law of Attraction’. The ones that need releasing are all from childhood. They are 
emotions that get locked inside us from childhood experiences. Most people are aware of childhood 
trauma, but there are very few psychologists talking about trauma that comes from ordinary childhood 
experiences (or what we consider ordinary). Even the parent who ignores you when they’re busy, who 
doesn’t validate you, or other minor traumas, when they are repeated every day, they get stuck inside. 
When we’re very young, we naturally cry these out. But as we get a little older, or even still very young, 
we get told off and in trouble for expressing these emotions. “Don’t be a cry baby”. Parents all have 
their own fears and when their children are expressing their emotions, they are triggered and desire to 
shut them down. There isn’t a single person alive that does not have minor traumas like this, that lead 
to repressed childhood emotions of grief, fear and anger.

• The emotions ‘stack’ or ‘layer’. Grief is always the healing emotion. It’s the main causal emotion. But 
we tend to get afraid of grief, after being told that it’s weak or wrong to feel. So we become fearful. 
FEAR stands for False Expectations Appearing Real. So we start to believe that grief is scary, so we shut 
down our grief in childhood. Then fear takes over. But at one point, we start to get sick of always 
being afraid, and we start to look at ways to get back control. So the next layer is childhood anger. 
This is a childhood rage, the rage driven from being shut down, from being made to feel fear. We also 
have genuine fears as well, from things that are genuinely scary (eg. a parent yelling or being in a rage 
themselves). We can get angry about that sort of treatment too. 

• As we get older, we get told and conditioned that anger is bad as well, so we cover that over as well 
with polite societal behavior. We then have another layer of fear - we are now afraid of our own anger. 
In children, they may not be all the way through these layers. The purpose of an EP in this context 
then, is to encourage the audience to not be afraid of their own emotions, from as young an age as 
possible, as society generally teaches us to be afraid of our emotions. They are just emotions. They 
just need to be felt the same as they used to do when they were a baby or very young. By the time they 
get to primary school thought, much of the expression of emotion is already being programmed out of 
them. Parents and teachers tend to punish children who are overly emotional or lashing out. 

• Projection - we want to distinguish between owning and taking responsibility for our emotions, vs 
projecting them on others. Our villains are generally examples of the epitome of projecting negative 
emotions on others. Projection means - someone expects others to SOLVE their negative emotions, or 
they are expected to be the victim of them. So instead of owning your anger, you project it by raging 
at someone else and blaming them for all your problems. Just like an Alpha Shows villain!

• If we can break the pattern of projection and show the contrast of how to instead be responsibility for 
our emotions instead, then we can show an example of how to do it. At this point in the closed eye / 
EP, you will typically have them close their eyes and feel their feelings. You will then allow them to 
make the sounds and express out whatever negative feelings they have. Note that we don’t usually 
refer to these feelings as ‘negative’ but for the purposes of this manual it’s best to be clear about what 
type of emotions we are talking about - the ones that are painful and difficult for most people to feel/
face. When you’re getting the audience to feel these feelings, it is best to distinguish between the 3 
main causal emotions, and the ultimate outcome is to try to get them to face their grief. This is 
difficult to do, because school children are unlikely to actually feel grief in the middle of a show that 
came to their school. So the majority of this is demonstrative. The characters on stage and the 
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audience just have the ‘rehearsed experience’ of expressing emotion. It usually ends up with the 
audience screaming. But you can at least go through how we best fully express negative emotions. 
Anger we might scream in rage, fear we might shake and express vocally that fear, and grief we would 
cry and ultimately be like a baby sobbing, just like we did as a baby (which is the only way to truly 
have stored grief leave us, so we can heal). That’s the ultimate goal. To show that process.

• At this point, we want to break the pattern and set up the solution. Now that we got rid of our negative 
emotions, we can allow more positive emotions in, and make better choices, have more empowering 
beliefs, or accept equality, or accept/state the truth - whatever the theme of your show is. This is the 
point at which the EP varies for each show. Hercules, it’s about being a true hero. For Little Mermaid, 
it’s about being in truth, for Snow Queen it’s about being in alignment with your purpose and desires 
(law of attraction in the positive, Abraham-Hicks style). For Beauty and the Beast it’s about letting go 
of limiting beliefs and the emotions that support those beliefs and believing something better about 
yourself. For Hunchback it’s about letting go of the pain of your past and changing your physiology to 
stand up for yourself and what is right. Sleeping Beauty is about making choices based on love not 
fear. Cinderella is about accepting your worth and letting go of feelings that make you feel worthless 
or unlovable. Aladdin it’s about how to make real wishes. King Arthur - accepting the truth of equality.

• Whatever your main theme, there will be more preamble here about what we need to do. Together the 
audience will help the characters come up with a better way of operating through whatever challenge 
they face. And the audience might give examples of new choices etc that they are going to make. Time 
to elicit audience responses!

• Once you have some good ones, and you acknowledge them, it’s time to get everyone to do it and 
CONDITION it so they remember it. You can’t just say it once and think it’ll stick. This has to be done 
with their entire physiology and passion and voices, and it’s your job to get them to do it with as much 
of themselves as possible. That means YOU have to lead the way. You have to be the biggest in the 
room and don’t let anyone get away with playing small. Everyone has to play full out, even the 
teachers/adults. Everyone should stand with you and repeat the incantations you’ll give them, or 
whatever it is you’re doing. Yell it out, feel it fully, and again, you have to lead the way with that. 
Repeat it. Repetition is the mother of skill! You really can’t repeat it too much! Emphasize different 
words. Until you’re satisfied the audience has said it with passion and moved their bodies and it’s 
gotten into their cells, not just a thing in the brain. True learning happens with emotion. It’s the only 
way anything will be retained. We used high-energy music and movement and sound to ensure the 
new learning you want them to remember is retained beyond the intellect. It becomes part of their 
souls!

• You might do some NLP style anchoring as well, such as ‘hand on heart’ or ‘squeeze your fist’. This is 
a short cut to the feeling to access in the future when you need it.

• If you’re getting any resistance, take it further. Don’t back down. Do more, break the pattern, use any 
language/NLP skill to break the negative pattern and provide a better alternative. And give them a 
good reason WHY. This is how you get everything you want in life. This is how you be happy. This is 
how you be strong. This is how you get to live the way you want! This is how you win. 

• Finally, there should always be a celebration. “If you’re ready to be a hero, then say yes”. And “Just so 
we always remember this moment, we’re gonna jump up and down and make a whole bunch of noise, 
ready, 123 GO!” Don’t back down from this. Many performers in the past have not done this with full 
energy. This is a mistake. This is the most important part in a way, because it celebrates what 
everyone has achieved together and demonstrates to the audience that this was something special you 
just did together. There are very few experiences in life we all ALLOW ourselves to celebrate. It 
happens at rock concerts. It happens at sport games. But where else do we allow ourselves to play full 
out, celebrate, feel good for no real reason (just because we make the choice to). So ENJOY it. Feel 
good and do it yourself with all your passion and the audience will follow. This is like you’re a rock 
star. So relish it. It is having a strong impact. Believe it. Experience it. Grow from it too.

• You’re done - get off stage and thank them and wish the characters good luck. This was something 
real you did, not just a story on stage. Leave them with that impression. You took it seriously, but you 
had fun celebrating life and emotion and passion and love and success and choices and free will and 
equality and being a true hero. You all had a victory together!

THE VICTORY
Which then does bring us to this final win! The finish of the process is a difficult one to write about, as it is 
different in every show, and each process commands a different ending, or “victory”. The victory is when the 
character on stage has made their transformation and is moving ahead. Whatever it is, you want to make a clear 
end. Once again clarity and certainty is power. It is also up to the actor that you are working with to “sell the 
change”. They need to show that there has been a definite transformation in their physiology and their soul 
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through their physicality and their expression of emotion. This shouldn’t affect you, as you are in the zone - this 
is for the audience, so that they can see the change that has occurred and see that it works. It is a kind of 
conditioning in their heads/hearts as well, they can see it work, so they know it does. You then want to get the 
audience to sit down with a clear command that they understand. You shouldn’t have to say it more than once or 
twice, and you also don’t want to leave the performers onstage after you with a mess to clean up!

It’s also worth noting that many audience members will NOT actually participate. They didn’t come to this show 
with a true desire to change something about their life. We are simply offering them that opportunity. So the 
example we set, to show this is something REAL that can be done any time, on their own time, is important. So it’s 
important to remember this in your communication, to ensure they realise they can follow up with this on their 
own time (especially embarrassing things like feeling your negative emotions fully, like crying). It just has to be 
shown that this is something that WORKED for our character/s, so it’ll work for them too. Follow up in Question 
Time with this concept as well - this part was REAL as anything and it’s definitely something everyone should take 
seriously and go for whenever they’re struggling with something emotionally in their life.

I said earlier that there was no way you could lose with this, and there isn’t. It all depends what you want to 
achieve and what you want to give. You have all the tools in the script and in these paragraphs to smash this.

That’s about all there is to it. Have fun, keep all of this in mind, and also find new discoveries of your own. Above 
all this should be fun. Serve your audience; it is a rewarding experience and an experience which you will enjoy. If 
you have any questions ask Ben or your director as we are always here and always happy to answer anything at 
anytime. You can also review past EPs we have on our YouTube to see how they can work. They’re all different so 
remember to stay flexible and adapt each one to the audience. You’ll still hit most of the major points in your 
script, but how you deliver it, the dynamic, will always change.

Good Luck and Have Fun! 

To see an example of a Closed Eye / EP being performed in 
alignment with the above outcomes and standards, 

watch this video: https://youtu.be/nc-NVugT2LA 
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QUESTION / CONTRIBUTION TIME 

At the end of each show, when time permits and generally only if the customer has requested it, Alpha’s 
performers come back on stage to introduce themselves (always) and if they have elected for it, to give the 
children an opportunity to ask questions and contribute. If we are doing a Question Ttime that day, it’s part of 
your ‘directed performance’.

We welcome and encourage all of the performers to have the maximum possible contact time with children so this 
can often include time answering questions during pack up or between multiple performances at the same venue, 
and many of these principles apply to those situations as well, especially if you’re having a direct or more private 
conversation with a child. Just make sure you’re never along with a child/children. Other performers or preferably 
a teacher should always be present.

Here is how Alpha does these sessions:
♦ It is ‘part of the show’. It’s all pre-planned and made part of the final music track.
♦ We have a voiceover introduction and ‘pump-up’ music before the actors come back out on 

stage. It is always important that children (and us) are in a ‘peak state’ to ask and answer 
questions. It models the EP process and gets them excited in the same way we have earlier.

♦ The actors will come out in costume, but as ‘themselves’ (not in character). They will remain 
energised and enthusiastic, rather than showing fatigue (even if the Actors themselves are 
fatigued at all)

♦ It is not about YOU! Nobody is asking about your training or how much experience you have as 
an actor. Keep your ego out of it and focus on serving the needs of the audience, pivoting 
questions about yourself or your team into answers that would benefit the wellbeing and 
emotional development of children. Watch the Question Time video (below) for examples of 
how to achieve this

It’s our opportunity to meet with the entire audience as ourselves, communicate special messages that 
we may be passionate about (including your own!) and condition in positive anchors set during the show 
and ensure we can come back next time to continue the process with another show. So use the 
elements setup previously, use ‘say yes’, ask questions where they repeat things, get them to finish 
your sentences about the message etc etc.

This is about modeling success, being a role model, sharing your passions about acting and 
performance, and leaving the audience on the biggest high you possibly can!

Just before the session starts, you’ll come out with pump up music, and do a ‘whoa clap’. This is always 
the same, hands up, fingers waving, and then performers say together ‘and say yes’ and clap their 
hands together on the ‘yes’. It’s always SAY YES, nothing else. Everyone introduces themselves and 
answers a single question, at which point you’ll usually peel off and finish your performance, pack up 
and start the bump out. A Tour Supervisor or Ben will usually stay on stage for longer and answer 
additional queries or have a longer discussion about the show’s themes.

If it comes up during any of your answers, be very cognizant of inserting your own ideology into 
Question/Contribution Time and ensure your answers align with company management and high-level 
truth. Be especially careful of commenting on politically hot topics or ‘woke’ ideology that is sensitive in 
culture across the political spectrum. Alpha Shows teaches foundational truths about emotions and how 
to bring ourselves into alignment with our true selves, but we do not align ourselves with a particular 
political bias or virtue signaling.

The quality of life is in direct proportion to the quality of the questions 
we ask, especially those we ask on a consistent basis
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So there are a few standards we expect from you during question time, to make the process run smooth 
and to be most effective:

How to perform question time:
♦ DIRECTED FOCUS. Focus on whomever is speaking with your attention and eyes
♦ When you’re the one being asked a question, repeat the question before answering! Always. 

Sometimes the audience can’t hear the question which derails your answer if you just launch 
straight into the answer.

♦ Answer the question succinctly. Keep it quick and snappy in most cases. Ben or the Tour Supervisor 
may go on and on a bit but your answers should be quick and follow the standard answer for that 
question

♦ A good way to end the answer is to ask a question that relates (eg. Did you like the costumes?)
♦ When you’re done answering, end your answer with “1,2,3 You rock” with claps and a point at the 

person who asked the question (or the Alpha Shows hand sign if you don’t remember where they 
were). That’s the signal for the next person to pick a question, and it also ends each question on 
high energy & positive anchor, and usually you’ll leave the stage at that point.

♦ Understand Ben/Tour Supervisor or other experienced cast members may jump in on your answer 
to cover a certain topic or something important to that particular client. Don’t take it personally. 
You’re doing fine!

♦ Enter the stage in the same order as you did for the finale song ‘Fly Away’
♦ Pick children who are easily identified and/or are isolated, rather than trying to pick a child who is 

in a cluster of children all with their hand up. It just speeds things up & avoids confusion of who 
you’ve picked. Find something unique about them to call on them. Never use gender words to 
identify someone, be wary of pronouns and mis-gendering someone

♦ Never get overly personal or discuss personal lives on stage, unless you want to share a personal 
story of how an emotion affected you this way, and how you released it, and it had this effect in 
your life etc etc. It does help to teach that the message of the show is real. But this stuff will usually 
come from the Tour Supervisor. If you are particularly passionate about a specific message, feel 
free to express that (we don’t want to shut you down, we like that you want to have a positive 
impact on kids!)

♦ Never lie! If you make a joke that includes a lie, always clarify that you are joking. Kids don’t always 
get it. You should always be truthful about the questions asked of you, and own your identity and 
your history and passions (if you are comfortable).

♦ We typically will only decline to answer inappropriate questions, which includes ‘age’, personal or 
silly questions (do you drink beer or something). That said, you can turn a lot of cheeky questions 
into a great answer if you’re clever!

♦ Be passionate but real. Speak in your typical voice as though speaking to an adult. Stand up 
straight!

♦ No ‘kiddie talk’. No bending forward as though you’re speaking to someone stupid. No teacher-like 
personas.

♦ DO NOT make random mumblings, noises, sneezes, coughs, strange faces at an answer, confused 
looks, or generally look like you are bored, tired or ‘too good for this’. 

♦ Listen to answers from other cast as a way to learn the best way to answer questions, but don’t try 
to just ‘mimic’ or copy our answers. Come up with a way to answer each common question in your 
own style.

♦ Focus on contribution and serving the audience/greater good as a whole. Nobody is interested to 
hear how good you are, your life story as a performer or the 10 years of tap training you’ve had. 
Keep it relevant to children and what is going to interest, grow and/or impact them.

To watch a video illustrating various techniques for Question 
Time and successful implementation of the standards outlined 

in this section, go here: https://youtu.be/pX9ThDEazg0  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Below are some examples of questions 
we’ve had or like to get, during question 
time and afterwards.

Rehearsals and Preparation
*How long does it take to rehearse?
Where do you rehearse the show?
*Who makes up the dances?
*Who writes the shows?
Was it hard to learn your lines?

The Set-up
*How long does it take to set the set up?
*Who made/painted the sets?
What’s behind the set?
Where did you get the costumes?
How do you get changed so quickly?
*Where does the smoke come from?
*How do the lights/music/sound work?
Were the swords real?

Show Specific
Why is it different to the Disney movie?
Why were there extra characters?
***Why was the Stepmother/sisters so mean?
How did the magic work?
Was the kiss real?
***Why did the Prince give up being a Prince?
How did the Fireplace work?
How did the flash and smoke work?
***Why didn’t the Prince want to dance?
*Why was X so kind/beautiful/nice/mean?

***Why did Cinderella not feel like she deserved to 
go to the ball?
***How do you really be a hero?
***Why was “comedy character” so funny?
***What sort of values were in the show?

The Company
**What other shows does Alpha do?
How many shows have you done?
*Which show are you doing next year?
***Why do you do shows like this in schools?
Whose idea was it to perform in schools?
*Do you perform anywhere in the school holidays?

The Performers
*How did you all get to be in the show?
*What acting training have you done? (don’t get 
into a whole thing about this)
*Where/How did you learn to dance/sing?
How old are you?
Why did you play a girl/boy (when you’re another 
gender)?
*How does it feel to be an actor? 
*Do you get scared/nervous?
Have you ever been on TV?
Are you on TikTok? etc
Will you follow me?
*What other shows have you been in?
*What is your favourite thing about performing?
What is your favourite colour?
What is your real hair like?

SYMBOLOGY 
All Alpha shows contain hidden meanings and subtle themes. Also a focus is the value of “being 
who you really are”, emotional truthfulness and expression, positive role models, inner beauty, 
bullying and its consequences, and many other themes. 

We use various methods of communicating these ideas, through the above mentioned ‘EP 
processes’, but also through various other means, such as set designs, costume and other more 
subtle sequences in the shows. Suffice it to say, there is a lot going on beyond a silly children’s 
show, so feel free to explore the symbols in greater depth and ask questions, either on Alpha’s 
Slack Group or at rehearsals and during your tour.

SPECIFIC THEMES FOR EACH SHOW
Please download the teacher notes for the show you’re in to get more information. We’d 
love it if you did! The post show packs are the most helpful. They’re all available at 
www.alphashows.com.au/downloads

Remember, all your actor downloads that you’ll need are available on a separate link: 
https://www.alphashows.com.au/downloads/actors/ or just use the Alpha Shows App.

Thank you and we hope this manual is helpful in assisting you to be an awesome performer 
in Alpha’s shows! To read all this, we very much appreciate it. So you rock and we love you!
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