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ALPHASHOWS
Post-Show Activities

This guide contains classroom activities for use AFTER the Alpha show of ‘Hercules’. 

[ Photocopy / print / email this document 
and give to all teachers AFTER the show ]

© Copyright 2003-2026 Alpha Shows Ptd Ltd.
Do not duplicate or modify for anything other than teaching purposes.  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ABOUT THE POST SHOW ACTIVITES
Post-show ideas
Read this guide for ideas for discussions and activities that are great for the afternoon or next 
day or so after an Alpha show.

Advanced Topics
Some of the topics covered here may not be suitable for discussion, especially with younger year 
levels, but we wish to include some of the more advanced ideas, even if just for your own 
information, about the thinking and creativity that has gone into this show; and certainly we 
would welcome hearing about how discussion went with your children about any of these 
advanced topics!

We apologise that this pack is so long, we know your time is valuable. We just wanted to provide 
as much information as possible, to cover the possibility that you may wish to do a lot of post 
show work with your students. There is even more information available on our website and the 
Alpha Shows App. https://www.alphashows.com.au/app/
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POST-SHOW ACTIVITES
Talking with the performers post-show

Learning Area: Theatre / Performing Arts / Values Education

Outcome: To give an experience that is beyond expectations to children; to allow them to meet 
and be inspired by the role models of the actor behind the character

Information:
Immediately post-show, children are 
encouraged to talk with the actors 
and some may even wish to get 
autographs, take photos etc.

Encourage your children to talk to 
the actors about who they are, how 
they came to work in a job that is 
their dream job and find their true 
purpose in life.

Drawing

Learning Area: Art

Outcome: To let children express their creativity at a time when they will be highly inspired by 
the visual stimulus they will have had

Information:
Children might like to spend some time drawing their favourite character from the show and 
writing about their favourite character, scene etc. Try to hook in their drawings with the 
learnings of the show, showing the hero to be confident etc
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Send a Message to the Cast

Learning Area: Literacy / Values Education / Art

Outcome: To give children a chance to express themselves in their 
creative writing.

Information:
There is nothing we love more than to receive letters & pictures from 
our number one clients – the children! To write to the cast by name, 
make sure you pay attention when the actors come back on stage at 
the end of the show to introduce themselves if your school booked 
Question & Contribution Time - if not, you might have to ask your 
teacher who can send through a message first to ask on the Alpha 
Shows App (in the same area as below, just submit as a ‘support’ 
message and we’ll answer straight away).

The best way to write to the cast is to use the Alpha Shows App. 
Inside, it has a dedicated ‘app’ as one of the features called “Mail”, 
and you can send messages and attach artwork. It will then be 
posted from there to our website, and any replies we leave will 
appear in the Alpha Shows App, in the ‘Mail’ app.

You may also like to use the Values based Worksheets which helps 
structure the writing responses as well as reinforce some of the values of the show.

Activity
In this context, encourage the students to write directly to the performer (rather than the 
character) themselves. A great letter structure is:

♦ Greeting
♦ My favourite part / the funniest part was
♦ What I learned
♦ Questions

If you want to send through pictures and letters in the old fashioned 
way, send to:

ALPHASHOWS
Warehouse 34
42 McArthurs Road
Altona North, VIC 3025

It is very unlikely we will be able to reply to messages sent via mail, 
however, we do try to reply to any messages we receive on the Alpha 
Shows App within 24 hours!  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Message a Character

Imagine not just watching the show, but being able to talk to the characters anytime you want. 
Ask them questions, seek their advice, or just share a laugh! Whenever you need it.

With the Alpha Shows App, you can send a message to your favorite characters from any of our 
11 shows, and they’ll write back, staying completely in character! It’s like having a real-life 
connection to the heroes and villains of Camelot, Arendelle, Agrabar, and beyond.

But it’s more than just fun, it’s support when kids need it most. Our characters are here to 
listen, uplift, and empower. Whether a child is struggling with confidence, friendships, or big 
emotions, they can reach out and get encouragement, wisdom, and even a little magic.

Open the Alpha Shows App, tap Message a Character, choose your show, pick a character, and 
start your conversation. Your messages are saved, so you can return anytime, like chatting with 
a trusted friend.

PLEASE NOTE - this feature does use artificial intelligence, prioritized to use Apple’s very secure 
and private Foundation On-Device Models when possible, falling back to a secure and private 
connection to an OpenAI model. We have lots of guardrails in place - preventing profanity or 
inappropriate topics automatically with customised code (not just relying on the AI model to 
ensure safety) that we wrote personally. This is the type of safe, secure and responsible use of 
AI that we recommend. It doesn’t replace any human work or creativity, in fact we have 
personally programmed the feature with in depth knowledge about our shows and Alpha Shows 
in general, so each character is like an expert in social & emotional learning and our shows.
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Discussions about the show

Learning Area: 
Literacy / Theatre / Performing Arts / Values Education

Outcome: One of the most important parts of Alpha Shows is that there are subtle themes 
running throughout the show. If you take notice, you’ll notice lines, songs and sequences 
scattered everywhere in the show, that you can use to create values-based learnings. If children 
are particularly excited straight after the show, use this time to discuss, draw and play. It is one 
of the most valuable things you can do when you have the children in a ‘peak state for learning’ 
after our show. 

Information:
All learning and significant memories happen through emotion & experience. Not words, not 
being told ABOUT an experience - the experience and emotions themselves. The idea is to use 
the peak emotional state created by the show to create learnings and memories that will last a 
lifetime. It’s best to not try and ‘quieten’ or ‘dull’ the emotional state – use it instead. You can 
even start to use some of the parts of the show or question time (eg. Say yes, squeeze your fist, 
stand tall, Clever questions, 1,2,3 You Rock etc) to create ‘anchors’ (ie. reminders or links) to 
those emotional states so you can utilise them whenever you need to.

Activity – see over page 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Activity: Discussion points
Alpha’s version of the story
You might like to revisit some of the discussions before the show, talk about what their expectations 
were of the story and what we changed or did better or added in for fun. 

The Fairytale

Compare and contrast your discussion and study of the original fairytale to the content of 
Alpha's Rapunzel. What parts were similar? What parts were different? Discuss how a dramatic 
play or movie often has to make artistic choices when taking actual or traditional stories and 
putting them into a dramatic context. What parts were completely made up?

Rapunzel

Discuss Rapunzel's journey as a shift from borrowed identity to inner empowerment. At the start 
of the story, Rapunzel has absorbed every message that she is too much, too sensitive, too 
bright, too alive for the world outside her tower. That message did not come from nowhere. It 
came from someone she trusted, repeated so many times it started to feel like the truth. Like 
many students, she has learned to shrink herself to keep the peace, to smile and agree and stay 
small so that the person in charge stays calm.

Explore the difference between safety and control. Rapunzel has been told the tower is safe. She 
has been told the outside world is dangerous. But the show asks students to look more closely: 
safe for who? And dangerous compared to what? Discuss how rules and protection can 
sometimes come from genuine love, and sometimes come from someone else's fear or need for 
control, and how it is not always easy to tell the difference from the inside.

Use Rapunzel's arc to discuss what it takes to trust yourself when everything around you says 
not to. Rapunzel does not find her power by someone giving it to her. She does not find it by 
having her hair. She finds it by discovering that what she felt all along was real, that her 
instincts were right, and that the voice inside her was worth listening to.

Key questions for students: What does Rapunzel believe about herself at the start of the show, 
and where did those beliefs come from? What is the difference between being kept safe and 
being kept small? Identify a time in our society that a course of action was presented as ‘safe’ or 
ideal for everyone, that turned out to not be true - what ramifications resulted from this false 
belief around ‘safety’? How do you know when to trust what someone tells you about yourself? 
What does it feel like when you start to trust your own instincts? What does inner empowerment 
look like in everyday life at school, at home, and with friends?

Mother Gothel

Discuss Gothel as someone who genuinely believes what she is doing is right. She is not a 
cartoonish villain who twirls and cackles. She is organised, certain, and completely convinced 
that she knows best. That is what makes her interesting and worth thinking about carefully. The 
most controlling people in real life are rarely the ones who think they are being cruel. They are 
usually the ones who believe they are protecting you.

Explore how control can wear the costume of care. Gothel uses the language of love and safety 
to justify keeping Rapunzel isolated. She highlights every danger and dismisses every strength. 
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She makes Rapunzel feel lucky to be looked after, rather than capable of looking after herself. 
Discuss how this kind of relationship dynamic can be difficult to name, especially from the 
inside.

Use Gothel to discuss the difference between protection and possession. Real protection builds 
confidence and resilience. It teaches someone to handle the world. What Gothel offers is the 
opposite. She needs Rapunzel to stay dependent, because Rapunzel's dependence is what gives 
Gothel her sense of purpose and control. 

Key questions for students: Does Gothel think she is doing something wrong? How can you tell? 
What is the difference between someone who protects you and someone who controls you? How 
does Gothel make Rapunzel feel about herself, and is that intentional? Have you ever been told 
something about yourself so many times you started to believe it?

Finn Belen

Discuss Belen as someone who is not a traditional hero. He is charming and well-meaning but 
also slightly lost, trying to get by, and not particularly certain of his own direction. He stumbles 
into Rapunzel's life by accident and ends up being part of something much bigger than he 
planned for. His arc is not about becoming heroic. It is about showing up honestly even when it 
is inconvenient.

Explore what Belen offers Rapunzel that nobody else has. He does not tell her who she is. He 
does not tell her what she should do. He asks what she wants, and then he takes her seriously. 
For someone who has been told her whole life that her instincts are wrong and her feelings are a 
liability, being treated as someone whose choices matter is genuinely transformative.

Use Belen to discuss the difference between rescuing someone and supporting them. Belen does 
not save Rapunzel. She saves herself. What he provides is a moment of genuine curiosity and 
respect that gives her enough room to start trusting herself again.

Key questions for students: What does Belen do differently from the other people in Rapunzel's 
life? Why does being asked what you want matter so much when you are not used to it? What is 
the difference between rescuing someone and helping them find their own strength? Have you 
ever helped someone by just believing in them?

Skip

Discuss Skip as comic relief with a purpose. He is loud, loyal, unfiltered, and completely 
committed to whoever he has decided is his person. Skip will say the thing everyone else is 
dancing around. He will call out nonsense when he sees it. He is not particularly strategic or 
sophisticated about it, but there is something genuinely freeing about someone who just says 
what is true without overthinking it.

Use Skip to explore the idea that support comes in different shapes. Not everyone helps with 
wisdom or words. Sometimes the most useful thing a friend can do is just show up, refuse to 
accept that the situation is hopeless, and start a chant!

Key questions for students: Why is Skip's loyalty important to Rapunzel at her lowest moment? 
When is being direct a strength, and when can it cause problems? Have you ever had a friend 
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who made you feel better just by believing in you loudly? What does it mean to be on someone's 
team when they have stopped believing in themselves?

Helios

Discuss Helios as the character who exists outside the logic of everyone else's fear. She is 
ancient, unhurried, and not interested in telling Rapunzel what to do. Her role is to ask 
questions and create space. She understands that nobody can hand someone else their 
empowerment. It has to be found from the inside. What she can do is point at the door.

Explore the caterpillar-to-butterfly transformation as a metaphor for what Rapunzel is going 
through. The cocoon is not failure. The stillness is not giving up. Growth that happens in the 
dark and in the quiet is still growth, and the struggle to get out is part of what makes the wings 
work. If you shortcut that process, you’ll never be able to ‘fly’. This metaphor connects perfectly 
then to the finale song, ‘Fly Away’.

Use Helios to discuss the difference between being guided and being told. A good mentor does 
not give you the answer. They ask the right question at the right time and trust you to find it.

Key questions for students: Why does Helios not just tell Rapunzel what to do? What does the 
caterpillar becoming a butterfly have to do with Rapunzel's story? What is the difference between 
a mentor who guides and one who controls? Has anyone ever asked you a question that changed 
the way you thought about something?

Mother and Father Whittless

Discuss the Whittlesses as parents who made a choice out of fear, and have lived with it ever 
since. They are not cruel. They are overwhelmed. They were given a child whose gifts felt too 
big for them to handle, and instead of growing to meet her, they looked for someone who could 
take that responsibility away. That is a very human and very understandable failure, and it is 
also one with real consequences.

Explore what happens when the adults in a child's life are more afraid than the child is. Discuss 
how fear passed down from adults to children is not always obvious. It can look like rules, 
warnings, restrictions, or "just being careful." Students can think about the difference between 
fear that is useful and protective versus fear that limits and shrinks.

Key questions for students: Why did the Whittlesses make the choice they made? Does 
understanding why they did it make it okay? Why or why not? What would have been a braver 
choice for them to make? Have you ever seen an adult make a decision out of fear that affected 
someone else?

Jaxiom

Discuss Jaxiom as a system rather than a person. He does not have motives of his own. He 
follows instructions, identifies anomalies, and recommends suppression. He is not angry or 
cruel. He is efficient. And that is what makes him unsettling. Jaxiom represents the idea that 
control does not always come from someone who hates you. Sometimes it comes from a process 
that simply cannot make room for anything outside its parameters. From someone who is just 
so used to ‘fitting in’ and ‘following every rule’ (without considering the source of that rule).
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Use Jaxiom to discuss how systems can be harmful even when no one in them has bad 
intentions. Rules, structures, and institutions can work against people simply by being designed 
around a narrow idea of what is normal or acceptable.

Key questions for students: What is Jaxiom trying to protect? Is Jaxiom the villain? Why or why 
not? Can something cause harm without anyone meaning to cause it? Have you ever felt like you 
did not fit into a system, even though you were not doing anything wrong?

Being truly empowered

Many children think power is something you are given, something external, something you earn 
by being the strongest or the most impressive or the most approved of - or by becoming some 
‘hero’ because you got bitten by a spider or something. In this story, Rapunzel learns that real 
empowerment does not come from her hair, from Gothel's permission, from Belen's belief in 
her, or from Helios telling her she is ready. It was already inside her. It always was. “All you need 
is within you now” - and this has always been true.

Use this to open up a discussion about where students look for their own sense of worth. Do 
they feel okay about themselves when people approve of them? Do they feel worthless when 
someone criticises them? Do they act differently depending on who is watching? These are not 
character flaws. They are human habits, and they are worth noticing.

A key takeaway for students should be: "My worth is not decided by someone else." 
Empowerment is not a reward. It is not something that gets handed to you when you have 
earned enough approval. It is the moment you decide that your own sense of what is true, good, 
and right matters, and that you are allowed to trust it.

Isolation and your gifts

Rapunzel is told from the very beginning that what makes her special is also what makes her 
dangerous. Her sensitivity, her brightness, her emotional intensity, these are framed as 
problems to be managed rather than strengths to be developed. Many students can relate to 
this, not always because they are obviously different, but because they have received messages, 
from adults, from peers, from systems, that some part of them is too much or not right.

Discuss what happens when someone spends their energy trying to be smaller, quieter, and 
more acceptable. What do they give up? What kinds of friendships do they end up choosing 
when they are performing safety instead of being real?

Then pivot to the positive. The things that make someone feel like "too much" in one 
environment are often exactly what make them extraordinary in another. ADHD as a diagnosis is 
being framed as a negative many times, but could possibly be a new group of humans who have 
a superpower to focus on multiple things at once and see things from a new perspective. The 
goal is not to find the version of yourself that nobody objects to. The goal is to find the 
environment and the people where your real self is not a problem to be solved.
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Activity option: Ask students to write down one quality they have been told is "too much" or a 
problem, and then write down one way that same quality could be a genuine strength in a 
different context.

Also discuss diversity in friendships and viewpoints. Healthy groups are not made of identical 
people. A strong community is built when students can be different from each other, disagree 
respectfully, and still treat each other with dignity.

Discussion points

Why was Rapunzel in the tower, and what had she been told about why? What did Rapunzel want 
at the start: freedom, connection, answers, or just to feel like herself? What changed when she 
stepped outside? Did it make her feel more alive, or more afraid, or both? What was Rapunzel's 
real challenge: escaping the tower, or escaping what she had been taught to believe about 
herself? What did Rapunzel avoid feeling, and what did avoiding it do to her choices? When did 
Rapunzel start making choices for herself, instead of performing for Gothel or waiting for 
permission? What did it take for Rapunzel to find her inner empowerment (self-trust, courage, 
honesty, willingness to feel the fear and act anyway)?

Gothel focus

What was Gothel protecting herself from? How did she try to stay in control (isolation, language 
of safety, making Rapunzel feel lucky)? What did that cost Rapunzel, and what did it do to their 
relationship? What was the moment when Gothel's control became impossible to justify?

Forgiveness and repair

Discuss what "forgiveness" means in practical terms, not as pretending something did not hurt, 
and not as excusing behaviour. In the show's framing it is closer to: Naming what happened. 
Owning your part. Letting yourself feel the real emotion instead of performing over it. Choosing 
what you do next from clarity, not from revenge, pride, or fear. Repairing where repair is 
possible (apology, accountability, changed behaviour).

SEE ‘ADVANCED TOPICS’ BELOW FOR MORE DISCUSSION TOPICS
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Fairytale Village

Learning Area: 
Science & Technology / Art / Literacy

Outcome: To use their science and art skills to create a model of a village and to explore the 
consequences of mixing up characters and stories.

Materials: Boxes, egg cartons paper, pipe cleaners, glue, scissors, wooden pegs etc

Information: Expand on what children have seen in the Alpha sets by creating their own 
fairytale environment.  Many children actually see more than is actually represented on the stage 
and they should be encouraged to explore this part of their imagination.  For example, a young 
boy once told us that he loved the birds flying over the set…we were quite surprised as there 
were no birds!  To him, however, they were real.  

Activity:
Fairytale Village. Encourage children to create and set up a Fairytale Village made out of boxes 
and cartons etc.  Each child can choose a fairytale character and make the house, castle etc that 
belongs to that person or animal.  Make the 3 little pigs houses of straw, sticks and bricks, 
make Rapunzel’s tower, Cinderella’s cottage, Sleeping Beauty’s palace, grandmother’s house, a 
big giant’s house – as many as you can think of! 

Make all these structures into a village by adding roads and trees.  Then create little characters 
to live in the village out of wooden pegs.

Children can act out fairytales and try putting fairytale characters in different situations and 
settings:
♦ what if the City Mouse and the Country Mouse dropped in on the Three Little Pigs? 
♦ What if the Steadfast Tin Soldier tried saving Rapunzel from her tower in the Village of 

Round and Square Houses? 

Encourage children to investigate different combinations of their favourite fairytale characters
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The Theatre Experience
Learning Area: Theatre / Music / Performing Arts / Technology

Outcome: To increase awareness of the art form of theatre; to encourage a love for theatre, art 
and culture; to encourage participation and increased skill levels in your own performing arts 
events

Information: Alpha brought a live theatre event right into your school. And if you had a 
blackout and a stage, the effect was virtually identical (or better in some ways) to taking a trip to 
a Melbourne theatre. It had lights, sound, effects and a quality story that was entertaining, 
memorable and life changing. 

Activity: The Theatre Experience
Explore the theatre experience – ask questions about how we created all the elements of 
theatre. These activities and points for discussion are also great if you want tips on how to 
create characters on stage or even for emotional mastery in all areas of life. For example:

♦ the way the characters were portrayed / playing more than 1 character
o You might like to guess which actors played more than one character! 

♦ the costumes
♦ makeup
♦ choreography
♦ sound and lighting
♦ scenery and the way the set worked / scenes were changed
♦ the experience of being an actor:

o Managing feelings of embarrassment on stage. This is a common issue for 
children performers. Our answer to it is always “Who do you have to focus on 
to feel embarrassed?” The answer is, of course, yourself. So we use the 
example of the actors on stage and say we’re focussing on the audience’s 
enjoyment, not ourselves, so we don’t get embarrassed. This is a great lesson 
for life too. Focus on other people and contributing to others and your life 
will be better and you won’t get so ‘internal’ and embarrassed all the time

o Learning lines, the importance of doing this BEFORE rehearsals
o Having fun and playing FULL OUT. The best parts in the show were created 

from us being silly, being over the top and having a lot of fun in rehearsals
o Making the decision to “BE AN ACTOR/PERFORMER”. If you have children who 

would like to do this as a career one day, or even just want to be in the school 
production, this is the NUMBER ONE thing they must do first. Make the 
choice, and declare to everyone “I AM AN ACTOR”. That way all the necessary 
teachers, lessons, opportunities etc will come into your life to create this 
identity for you. Make sure they understand that they don’t need to know 
“how” to do it, just make the choice and everything will eventually fall into 
place if you focus on who you have decided to be, and keep having fun and 
feeling good.

o Ownership and responsibility for our feelings. As an actor you must be able to 
access all your feelings on stage. But as the person in real life, you must be 
able to feel all your feelings, so that you understand the causes behind 
behaviours. To not do so would constrict your ability to act a character. So the 
message in the show was powerful - feel all your feelings fully. All abilities 
are expanded once you choose to do this.

PH: 1300 850 658  |   WEB: https://www.alphashows.com.au  | EMAIL: support@alphashows.com.au 

https://www.alphamedia.com.au
mailto:support@alphashows.com.au


 ALPHASHOWS - POST-SHOW ACTIVITIES for Rapunzel
    

More Activities about the Theatre Experience:
Theatre and Alpha’s style of show are different to 
‘real life’.  Break up into groups and do your own 
version of the story – act out the whole show in 
3 minutes!
First, brainstorm some techniques to include 
to make your performance very Alpha!

♦ Repetitions (usually groups of three). 
We don’t usually speak like this in real 
life.

♦ Clichés and stereotypes. 
o We use these to quickly communicate the type 

of character, situation or problem
♦ Comedic traditions

o Like our ‘He’s behind you’ ‘Boo!’ asking the 
audience questions or other traditions we use in 
almost all our shows. 

♦ ‘Asides’
o ie. talking to the audience without the other characters hearing
o some of our shows have two scenes going simultaneously on either 

side of the stage
♦ Stage conventions

o Like the fact we all talk to each other whilst facing the front
o Stage Right (SR) and Stage Left (SL)
o Add singing and sound effects (you can make all kinds of sounds with your mouth!)

♦ Gestures
o These are always BIG! This is different to real life and part of playing a character on 

the stage
♦ Suspension of disbelief

o You can’t get emotionally involved and excited with this occurring
o Discuss the importance of this with ALL theatre, movies and stories

♦ ‘Cheating’
o The way we might enter on stage when a character we’re not supposed to see is just 

leaving – to avoid gaps in the show
o Maybe we are pretending to be able to see something when we really can’t

♦ Time distortions
o To keep the show moving and maintain a good pace, we distort time. So even 

though 80 to 90 minutes passed it could represent days or weeks, and sometimes 
even years

We have found many students are just generally much more excited about theatre in general 
after seeing one of our shows - you can encourage more participation in the arts as well as 
going to see more live theatre outside of school.
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Re-enacting Alpha’s story

Learning Area: 
Theatre / Music / Performing Arts / Values Education

Outcome: To have fun re-enacting parts of the show; increase performance skills; to be a 
sprinboard for discussion about the values and content of the show.

Information:
Children should be reasonably excited by the show and certainly have favourite parts, their 
funniest character etc. You can use this excitement to anchor in peak states and emotions that 
can bring even the most unconfident and shy child out of their shell.

Activity:
Have the children re-enact their favourite part of the show. 

Finish each performance with questions on what was great about it and also the lessons 
learned / what ultimately happened to the characters etc. 

Example: If the children re-enact a portion where the Villain is being nasty or a character is 
being silly and making crude jokes, bring it back to something relevant or an important reason 
why that part was in the show.

The Adaptation

Learning Area: 
Literacy / Theatre / Values Education

Outcome: To gain an understanding of how classic literary stories are adapted and made into a 
modern musical rock concert show.

Information:
Alpha makes classic stories with serious themes fun and entertaining by adding in slapstick and 
other comedy elements. The importance of laughter for a Primary School aged audience is part 
of the key to how we adapt these stories. 

The method:
♦ Ben, who writes the scripts, takes a story which we think would appeal to audiences
♦ He writes a script, using a formulaic structure, (ie. happy ending, villains/sidekicks, love 

story, some sort of growth as characters, other comedy sequences)
♦ He also finds songs that would be appropriate for the story but also well known or recent 

hits that would entertain and be able to be ‘sung along’ with. 
♦ The script should be about 80 pages with 5-8 songs in total
♦ Ensure the script has all the elements loved by our audiences:

o Possibly some panto gags
o Lots of questions and answers – audience interaction
o Somewhere where the audience can do more sophisticated interaction and 

assistance to the characters
o Something where we pick on adults as children enjoy this
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o Poo jokes and other low level humour for Primary aged children
o More sophisticated humour for Year 5 and 6’s and High school students
o More sophisticated humour for adults (and possibly older children)
o Cultural references / local references
o A love story
o A part where the audience cheers for a good guy
o Booing the villain
o One or two touching moments
o Any boring bits or slow songs add comedy to, to ensure engagement of all audience
o Sword fight or some sort of climatic confrontation
o Heightened tension about ¾ of the way through
o The song “Fly Away” at the end
o A Happy ending
o The Villain gets what they deserve (children respond positively to justice) but is left 

open to the possibility of repentance and forgiveness
o Ensure there is major growth for the ‘heroes’ or the characters children will relate to
o Ensure there are subtle ‘how to live life in a great way’ hints and strategies
o Ensure there is some sort of Values Education that fits in with various school 

philosophies and various religions (ie. You can Do it Program etc)

Activity:
Younger children: ask them to write down “What was the funniest part?”, “Who was the funniest 
character?”. Or if they’ve seen more than 1 Alpha show, see if they can spot the similarities. 

For older children, it’s about how we are actually ‘allowed’ to take a story that everyone knows, 
find modern elements we can add in, like songs and humour, and then add in valuable 
messages for the 21st century to give a theatre experience that isn’t just about entertainment, or 
isn’t just about telling a story, or isn’t just about ramming values education down children’s 
throats.

You can get your students to take a story they know, perhaps a fairytale or a classic book or 
story, and turn that into a show like this, that is funny and engages young audiences, with cool 
modern songs etc. How would they have done it differently? Would they have adapted this Alpha 
Show in a different way? Would they have chosen different songs? Why did we choose such a 
variety of songs? 

Focus on the magical element, of being taken into ‘another world’ for 90 minutes. What else can 
do this for us? Songs, books, movies, ballet, live theatre, dance – even just our own imagination. 
All expressions of the soul.  Encourage children to immerse themselves in all these other 
artforms, as they can be just as rewarding in their own special ways.

How does a performance like this prompt us to start to dream 
again, to imagine what is possible, to live to our full potential? 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Role Models & Performers

Learning Area: Values Education

Outcome: To be great examples to children and provide an understanding of what were great 
attributes of the actors that visited and how we can model that into our own lives.

Information:
During Question Time or after the show, the children will have had a chance to talk to the real 
person behind each character they played. The actors are people who are doing something that 
they love. 

The message is really about how important it is to find something that you love to do and how 
you can do that to provide value to others and the world. 

Finding your purpose in life isn’t some magical hard to find unknown that nobody ever gets to, 
it’s simply doing something you love that contributes to yourself and others. As long as 
whatever you’re doing ‘right now’ (not what you hope to do in the future) is something that 
does this, then you’re living your purpose.

Activity: (over page)
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Activity
Find ways to reinforce the example set by the actors. 

Ask questions about the actors themselves (not their characters):
♦ How did they stand? How did they hold themselves physically?
♦ How did they talk? 
♦ What emotions were they willing to feel (onstage and off)
♦ Were they humble with their feelings (ie. Willing to feel all their feelings?)
♦ Were they selfish people or were they very giving people?
♦ Did they look like they were having fun?
♦ Were they all about themselves (ie. ego driven people)?
♦ Do actors in Hollywood etc usually seem a bit ego driven? Were these actors?

o It takes a special person to be passionate enough to do what our actors do. They 
don’t get fame or fortune from touring to schools, but simply the joy of being with 
and performing for children and seeing the excitement and love in their eyes after 
the show. 

♦ Did you see anything they ate? Was it healthy or unhealthy?
♦ Were they drinking lots of water? How important is water to being your best in life?
♦ Even when they were doing the ‘hard’ parts of the job like carrying stuff out to the van, 

did they still have fun and stay happy and not complain? 
♦ Do you think you could be like that too? 
♦ Do you think, even when you have to do something hard or something you don’t really 

want to do, do you think it would make it easier and better if you focussed on how you 
could have fun whilst doing it? Is this what the actors were focussed on?

♦ Do you think the actors were doing their dream job? Living to their full potential?

Find ways to not just use the made-up stories on stage but the real life stories of the actors to 
reinforce the values of the show, such as living to your full potential, keeping the dream alive 
etc.  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Real vs Fake

Learning Area: 
Literacy / Theatre / Values Education

Outcome: To help students understand what was real and what was fake in the show (they are 
usually obsessed with this); to create an understanding of what is possible in ‘theatre’; to 
encourage truthfulness as a power beyond anything else.

Information:
Children are obsessed with knowing what is real and what is fake. Most questions will revolve 
around this theme. We believe that it is our nature as humans to be always seeking the truth and 
children are more in tune with that than most adults. We endeavour to make as much of the 
show as possible ‘real’ because children value ‘realness’ (ie. Truth) very highly.

The second activity is to encourage truthfulness and more ‘obsession’ with truth (which is a 
great obsession!). It can be a lot of fun and can also be valuable for learnings around ‘peer 
pressure’. Use the examples of the show and how they valued what we did that was ‘real’ as an 
anchor for how important and valued ‘truth’ is.

Activity: What was Real and what was Fake in the show?
So discuss with your students what is real and what isn’t. Here’s what is real:
• Yes, they were all really singing (not miming)
• The swords are real, and they did a real sword fight
• They really did kiss
• The costumes are real (they were designed & made by our costume designer, Jodie)

What isn’t real, or is made-up, pretend etc.
• They aren’t really married (they’re acting!)
• In Beauty and the Beast, the Beast wasn’t really stabbed (obviously, otherwise he would be 
hurt)
• In Hercules, Megara wasn’t really stabbed either
• In Hunchback, Hugo’s head isn’t real (it’s a puppet)
• In Aladdin, they didn’t really fly on a magic carpet,  but we did our best to make it look like 

they did
• The sets are pictures 
• The Villain isn’t really mean, he or she is acting. The purpose of acting mean on stage is to 

give the children a great example of what happens when you’re a bully/mean/not nice etc…To 
be an example of what happens when you repress your dark anger based emotions and then 
project them on others.

Activity #2 (continued on next page…) 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Activity: An exercise in truth and peer pressure

Take half of your students out of the room. The selection can either be random or you may wish to 
choose the ‘leaders’. Show them an object that has a defining characteristic (ie. Something red, or short 
etc). Tell them that when we go back in the room, under all circumstances they are to insist that the 
object is the opposite of what it ‘really’ is, ie. it’s blue, or long.

Rejoin the rest of the class. To avoid the other half of the class feeling ‘left out’, you may want to have 
distracted them with another activity first. Now get everyone standing in the middle of the room. Ask 
(when you say go) for everyone who thinks the object is one way to move to one side of the room, and 
ask for everyone who thinks the object is the opposite way to move to the other side of the room. You 
may want to delay saying ‘go’ so that they talk just for a brief moment to each other about where they’re 
heading. When you say go, observe where people go. 

The dilemma for a child (who wasn’t in on the preframe) will be to either tell the truth, to succumb to 
peer pressure, or to be completely confused and stay in the middle of the room! Watch who shows 
leadership qualities and tells the truth, and notice who will lie in order to remain in rapport with their 
friends.

Discuss what just happened. Who was willing to lie? Why? Find ways to reinforce the importance of 
leadership and telling the truth even if it means losing connection with someone that they care for. 
People become their peer group, and it is vital to an empowering life that people find a peer group that 
drives them to be ‘more’, not less. People will do more to stay connected to those they call their friends 
rather than tell the truth or strive for growth in their lives. The root cause of this is fear (fear of loss of 
connection with someone) and we can only do our best to condition in children from a young age truth 
and love as the antidote to fear.

To link back to the show, the children have the same dilemma when they are asked a question by the 
villain, when they know telling the truth will help the villain. Find out who told the truth even though they 
didn’t like the villain, and who was willing to lie to try to stop him. In the end, did lying help stop the 
villain? Truth has a power to it and the importance of it should be reinforced as much as possible, even if 
it seems like it’s the ‘wrong’ thing to do, always choose truth. Truth triumphs over all.

Truth is most powerful when applied to your own soul condition. So encourage children to always be 
truthful about how they feel. Once they are truthful, then teach them to be humble with their feelings 
and feel them inside themselves, instead of projecting anger or anything else at others (blame).

Truth NEVER hurts. It is the error (opposite to truth) leaving the person that is hurting. Truth will always 
set you free. A belief that telling the truth equals pain is an error based belief and the emotions that 
cause this belief must be fully experienced (ie. If I tell the truth my mummy yelled at me. Feel the grief of 
this). This needs to happen as adults too. Once released, events in your life will no longer be there to 
help trigger these repressed emotions. Lying to yourself about not having any ‘pain’ or bad feelings 
inside you is the best way to deny your soul. It’s best not to do that and be truthful instead.
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Music and Singing

Learning Area: 
Theatre / Music

Outcome: To engage children with regards to the music in the show and create further 
understanding, appreciation and participation in music and music theatre.

Information:
Alpha shows would NOT be the same without the music we use. Music is an anchor to an 
emotional state, and can sometimes get the point across quicker than dialogue. Additionally, 
dancing and movement was used to entertain and structure plot developments. Music and 
singing is great for character development, we can hear a character’s internal dialogue. We try 
to use the modern songs and pop music in a music theatre style – ie. so it’s relevant to the 
story. Sometimes we also just have comedy songs or music that children are guaranteed to 
enjoy to engage them right from the start. 

Our beliefs about music are that it affects us as profoundly as anything we experience.  Very 
many people say that music is a big part of their everyday life.  We can hear evidence of this in 
the blaring car radio, and see the jogger with his personal stereo. We can see the way that 
products like iTunes and the iPod have hit a huge tipping point and critical mass. That is the 
new portability of music that brings it everywhere people live, play and work.  There are 
different kinds of music for all tastes – classical, pop, rock, rap, jazz, folk – each culture has its 
own style.  All this testifies to the great effect music has on virtually all people.  Different parts 
of the body resonate to different sounds and pitches, and most significantly, certain kinds of 
music resound powerfully in the human spirit.  We can listen to music anywhere and 
everywhere.

In applied kinesiology, music generally ‘tests strong’ ie. When you test the body using the 
applied kinesiology techniques, almost all music will cause the body to ‘test strong’. The only 
exceptions are very heavy ‘death  metal’ or some negative rap music. Even rock and roll and pop 
all tests strong.

Those who make music with voice or instrument experience an added dimension to life, but it is 
true that many who might make music do not do so only through lack of confidence in 
themselves and their abilities. This is incredibly true for SINGING, for which almost everyone 
who believes they ‘can’t sing’ can remember the specific time in their life in the past, that they 
started to believe that. We find this to be a very saddening thing! As singing is a wonderful way 
to connect in with our inner song and soul. We encourage any ways that we can bring people 
back to music and singing and to remember that EVERYONE CAN SING.

Music transcends all.  It cuts through language, culture, age and religion.

Music is already real therapy for millions, whether they make it or listen to it.  It reaches its 
greatest significance when it becomes part of spiritual life.  Every significant religious tradition 
contains music that embodies the spirituality and longing of the people.
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Listening to music can change your mood – sometimes dramatically.  Sometimes if you’re 
feeling low, it’s tempting to play slow sad music, but this will make you feel worse.  An uplifting 
tune or cheerful song can instantly improve your energy levels and your emotional well being!

Activity
Discuss how singing and music was used in the show to move the story along and develop 
characters.  Then move into a look at how music is used in various styles of theatre and how it 
creates mood.  You can also discuss some of the above ideas to help your students understand 
the important of music and singing. 

Activity: Song analysis
Have a look at the lyrics of the songs in the show.The majority of the songs have been carefully 
written and produced by talented musicians around the world, in Australia and the United 
States. All music is available on Spotify.

Here is a list of some of the songs in the show*:

Into the Dark
Mother Whittless, Father Whittless, 
Helios, Gothel, Jaxiom

Too Much
Rapunzel

For Your Own Good
Gothel, Rapunzel, Skip

TEAM RAPUNZEL
Skip with Rapunzel

Don't Grow a Conscience
Ghee-Orc & Belen, with Gothel

Let Your Hair Down
Rapunzel & Belen

A Better Way
Rapunzel & Belen

Open Your Eyes
Rapunzel & Belen 
with Petunia, Skip & Ghee-Orc

Come Back Inside
Gothel, Rapunzel

The Transformation
Helios, Rapunzel

Fly Away (Say Yes!)
Everyone
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How can we use the lessons found in the songs and other areas of the show to condition 
new skills, ideals, archetypes and empowering concepts with your children?

You could even have songs playing from the show when you want to create a certain mood in 
your classroom. These songs may be available on Spotify or Apple Music already. We also have 
other original music throughout the show or pre/post show that create a strong anchor:

Jump Celebrate | Viora Viora | All Together Now | Do You Really Want It | Glad You’re Here 
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Being Empowered

Learning Area: Values Education

Outcome: To reinforce one of the messages of the show: that we are all capable of reclaiming 
our inner empowerment

Information:

The show had many references to how Rapunzel was not unique, and she was simply an 
example of what is possible for all of us. Whilst she had extraordinary hair, that was not where 
her power came from. Real empowerment is about being who you are, who you REALLY are, and 
trusting that. To listen to the voice inside you rather than the voices around you that tell you to 
shrink. To show up fully even when someone has told you that you are too much. To live with 
such honesty and self-trust that you inspire those around you, not to be famous, but to 
influence even just your own family and friends. And to ultimately face the fears and false 
beliefs that have been placed inside you, feel them, let them go, and come back to the truth in 
your soul: that your power was never taken. It was always yours.

ACTIVITY: 
Optional: play inspiring music* and re-read the speech Helios makes to Rapunzel and the 
audience:

*examples of inspiring music that would work:
• Theme from the movie “Powder”
• Anything from “Gladiator”
• Anything from “Braveheart”
• Anything from “Contact”
• Theme from “Apollo 13”
• The Launch from “Apollo 13” (really great)
• “Forest Gump Suite”

HELIOS
Safe is what systems say when they mean controlled.
(looks out to the audience)
Who here has ever been told to stay quiet for their own good? To shrink? To behave? To not shine so brightly?
(wait for response)
Yes. You see Rapunzel? You are not alone.
There comes a moment in every life when growth cannot be stopped. When what was hidden must change form. 
When we must let go of the old version of yourself, the limited you, the small you. There is a time to 'open your 
eyes' to the truth, and there is a time to 'close your eyes' to go within and remember who you are, remember your 
inner power.
So who here wants to join Rapunzel, who here wants to feel that power emanating from within, with the knowledge 
that you never need to play small, you never need to be less than all of Who You Are. Who wants to stand with 
Rapunzel right now, to show her what that inner power and strength looks like? Who will be the first? You? Yes, and 
you? Ok, well everyone standing up, standing with Rapunzel. And now, STAND TALL. 

Stand tall! Show Rapunzel how you stand, when you feel the power within. Show Rapunzel how you stand when you 
are confident, when you hold you self high, shoulders back, owning your power. Show me how you stand when you 
know you are a powerful force for good, for yourself, for the world around you. Imagine every time someone says 
something untrue about you, or when someone tries to make you believe in their limited, disempowering 
worldview, or  they try to make you believe lies about yourself. Just like Gothel. Imagine those lies coming at you, 
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and swat them away like a fly. Imagine the lie coming at you, don't let it get in. Everyone swat it away, send those 
lies away! 
(get everyone doing it)
And now, stand tall again. Feel strong, feel powerful. Stand in your power, stand knowing who you really are, in this 
moment, the present moment, the only moment, the ever present NOW. STAND TALL. And squeeze your fist. 
SQUEEZE YOUR FIST! If you ever doubt yourself again, ever doubt your power, come back to this moment, this 
frequency, this knowing of who you are, squeeze your fist, and feel all those feelings of certainty and power and 
confidence come flooding back. If you know you can come into alignment with your own power at any time in the 
future, then SAY YES, SAY YES, SAY YES! Ok, let's celebrate this moment. Just so you always remember your power. 
Always remember that you can choose to believe the truth about yourself, that you are powerful, nobody can take it 
away, and you are a beautiful expression of expansion of consciousness. We're going to celebrate by jumping up 
and down and making a whole bunch of noise, just so you always remember. When you make noise, make sure it is 
the voice within, the power within, expressing itself, loudly and without apologies. Ready? On the count of 3, 
everyone express with your voice your own power and jump up and down. 1 2 3 GO! 

Come on let me hear you! Let me hear you roar your power! Come on everyone jumping, everyone feel good! And 
now, everyone go WHOAAAA and say yes!

STEP 1:
After this, have the children write or discuss the ways that they are going to trust themselves 
and show up fully in their own lives. What they want to GIVE to the world around them. Who they 
want to BE, beyond what anyone else has told them they are. And what sort of EMOTIONS they 
would need to make themselves EXPERIENCE every day in order to do this. (eg. courage, 
confidence, self-trust, joy, resilience, peace, love, boldness, hope, determination etc.)

STEP 2:
After they do this, future pace the experience for them. Have them think about, talk about, or 
write about imagining themselves living from that inner power in the future. How it would feel. 
How it would affect everyone around them in a positive way. And all the confidence and freedom 
it would bring to themselves and others.

STEP 3:
Finally, link into the story about how Rapunzel's path was always hers, even when someone tried 
to own it. That her higher purpose was not something given to her or taken from her. It was 
always inside, waiting. Create a strong link for your students that we all have an inner power 
that cannot be removed by what others say or do, and that this story was an opening for them 
to take their first steps in trusting and reclaiming that power for themselves. And to remember 
to honour your story arc - sometimes we have to go through a hard time in order to understand 
the experience fully, so we truly know what we do not prefer. It’s not something we can always 
‘skip over’.
.  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ADVANCED TOPICS
Learning Area: 
Literacy / Values Education

Outcome: To create an advanced understanding for teachers and adults as well as older children 
who wish to tackle more sophisticated thought and discussion about the show; to participate in 
advanced activities that have been taken from the world’s best in personal development 
technologies and customised to Alpha Shows, and the children and adults who have experience 
an Alpha Show.

Information:
Alpha Shows aren't just silly stories. There is a huge amount of background work and thought 
behind the messages and values we want to spread. This section will take you through the 
deeper layers of Rapunzel. It does not always have a specific activity attached to each topic, just 
the thinking for you to use as you see fit. You may feel overwhelmed by the sheer amount of 
material here. This section is not streamlined for a quick "use this one in class" moment. It is 
more of a "sit down and absorb for an hour" kind of thing. If you don't have the hour, you 
should probably skip it. But we think it is some of the most interesting reading we offer, and 
Rapunzel in particular carries some of the most relevant themes of any show we have ever 
made.

Activities: There are a bunch of activities scattered throughout the information. These can be 
really powerful if you choose to use them.

Themes in all Alpha Shows
All Alpha shows contain hidden meanings and subtle themes. They usually carry a focus on the 
importance of the feminine and the power of it, and the need to reintegrate it into our lives. 
There is also a recurring focus on the value of being who you really are, positive role models, 
inner beauty, the consequences of bullying, and many other threads. See if you can find the 
themes and symbols woven through Rapunzel and discuss them in class. This particular show 
may be the most thematically dense we have written, so there is a great deal to find.

The Tower as a Metaphor

The most important thing to understand about Rapunzel is that the tower is not really a tower. It 
is a metaphor for the invisible structures we are all raised inside: the beliefs, rules, fears, and 
limitations handed to us by the people and systems around us, usually before we are old 
enough to question them.

Rapunzel is not trapped by stone. She is trapped by a story. She has been told, repeatedly and 
lovingly, that she is too much for the world and the world is too dangerous for her. By the time 
the show begins, she no longer needs Gothel to keep her inside. The belief does that work on its 
own. This is the most important and most uncomfortable idea in the show: the most effective 
prisons are the ones we have been convinced to guard ourselves. The parable of the elephant in 
the circus who was chained up as a baby elephant, now no longer needs the chain to stay in 
captivity.
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Discuss with older students the towers we build in our own minds. The belief that we are not 
good enough. The belief that it is safer not to try. The belief that who we really are would not be 
acceptable if people saw it. These towers feel like protection. They are actually limitation 
wearing the costume of protection.

"Too Much": The Wound of Being Told to Shrink

Rapunzel’s solo song, Too Much, names something that an enormous number of children and 
adults carry silently. The experience of being told, in a hundred small ways, that some essential 
part of you is a problem. Too sensitive. Too loud. Too emotional. Too intense. Too curious. Too 
much.

What makes this wound so powerful is that it usually comes from people who love us. It is rarely 
cruelty. It is more often the discomfort of someone who cannot hold the brightness of a child 
who feels everything deeply, and so they ask that child to turn the dial down. The child, 
desperate for connection and safety, complies. And in complying, they learn that love is 
conditional on being smaller than they are.

Rapunzel's journey is the slow undoing of that lesson. The genius of the line "if I'm too much, 
and the world's too much, then maybe the world's just right for me" is that she does not solve 
the problem by becoming less. She solves it by realising the problem was never real. She was 
never too much. She was simply in an environment too small for her.

Activity option: Ask older students to consider, privately, a quality they have been told is "too 
much." Then ask them to imagine the environment, the friendship, or the future in which that 
exact quality would be their greatest gift. The point is not to deny that the quality caused 
friction. The point is to see that friction is often a sign you are in the wrong room, not that there 
is something wrong with you.

Safety as a Tool of Control

This is perhaps the most current and most important theme in the entire show, and it deserves 
serious thought from the adults reading this.

We live in a moment where the word "safety" has quietly expanded to mean something it never 
used to mean. Once it referred to physical danger. Now it is increasingly used to describe the 
discomfort of hearing words we don't like, encountering ideas that challenge us, or feeling 
emotions that are unpleasant but not actually harmful. A generation is being raised to believe 
that discomfort and danger are the same thing, and that the appropriate response to feeling 
uncomfortable is to retreat, to be protected, to stay inside the tower.

Helios says it directly: "Safe is what systems say when they mean controlled." This is the 
philosophical heart of the show. Gothel does not imprison Rapunzel with cruelty. She imprisons 
her with care. Every restriction is justified as protection. Every limitation is framed as love. And 
this is exactly how real control operates in the world, not through obvious villainy, but through 
the soft and constant message that the world is too dangerous for you to face on your own, and 
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that you should be grateful to whoever offers to face it for you. A ‘leader’, the ‘government’, an 
‘institution’….even sometimes ‘science’.

Open Your Eyes is the antidote to this. It is the moment Rapunzel discovers that the world she 
was warned about is not the nightmare she was promised. It is messy and loud and imperfect, 
and it is also alive, and joyful, and hers to be part of. The song is a deliberate argument against 
the fear-based worldview: stop fretting about safety, stop treating every discomfort as a threat, 
and start actually living.

For adults: this is worth sitting with. The most loving thing we can do for children is not to 
eliminate all risk and discomfort from their lives. It is to give them the experience of facing hard 
things and surviving, so they build the genuine confidence that comes from knowing they can 
handle the world. Protection that prevents growth is not protection. It is a beautifully decorated 
cage.

We also want to raise this point - if ‘experience’ is the only way to truly learn, and experience 
with intense emotion is the BEST way to learn, then how do we provide emotional experiential 
experiences to students that are also not going to inflict damage or danger upon them 
unnecessarily? This is a fine line. I’ve said it many times at schools when discussing the 
elements of the shows that might be ‘scary’ or even ‘triggering’ to some students or even 
adults. You cannot hide away from your triggers. You must face them and transcend them. That 
is where Alpha Shows comes in as a powerful ally in this necessary process. Rather than just 
tossing children directly out into the world without any preparation (like some generations had 
done to them - think Gen X!) but also rather than protecting them to the point that they never 
experience anything - theatre and live immersive experiences like an Alpha Show can serve to 
create SAFE opportunities to experience fear, anger, conflict - without there being any actual 
physical danger. You go through the experience of the issues at hand, but you don’t risk having 
your physical body harmed in any way. Stories are the way humans achieve this safely. So it’s 
not trying to shield your sensitive children from scary or conflict-laden moments in the show, 
it’s letting them experience it even if they cry or are triggered, because it’s far preferable that 
they have the lesson now, during a safe theatre show, than later in the world when responsible 
and caring adults aren’t there to provide the framing and a more empowering alternative choice 
of how to approach the issue. If they’ve ‘seen’ it before (read: ‘experienced it fully with all 
senses’) then they’ll be more likely to ‘know what to do’ when it comes up later. Even if just a 
subconscious thing of “I remember when Rapunzel stood up for who she really is, I can do that 
too’. Nobody is likely to head out into the world thinking of how to behave as Rapunzel, but the 
story and the arc of the character will stay with them at some level and hopefully give them a leg 
up when it comes to making those types of necessary choices in the real world.

The Hair: False External Power

For her entire life, Rapunzel and everyone around her believes her power lives in her hair. It is 
the thing that makes her special, the thing that must be protected, the thing Gothel ultimately 
cuts off in an act of devastating control.

But here is the twist the whole show is built around (and is a key difference in the other versions 
of the story including the Disney movie): cutting the hair changes nothing. Because the power 
was never in the hair. The hair was a symbol, a story, a place everyone agreed to locate her 
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worth so that it could be managed, controlled, and threatened. When Gothel cuts it, she believes 
she has finally won, finally stripped Rapunzel of her power. And she is completely wrong, 
because you cannot cut off something that was never external in the first place.

This is one of the most important lessons we can offer a young person. We are constantly taught 
to locate our power and worth in external things. Our appearance. Our achievements. Our 
approval ratings. Our ‘likes’. Our possessions. The number of people who like us. And as long 
as our sense of self lives in those external things, it can always be taken from us, threatened, or 
used to control us. The moment Rapunzel realises "it wasn't in the hair, it wasn't in the tower, 
it's something that I am," she becomes genuinely free, because there is nothing left for anyone 
to take.

Discuss with students: where do they locate their own worth? In their marks? In their looks? In 
whether a particular person likes them? And what would change if they understood, as Rapunzel 
does, that their real worth is something nobody can grant and nobody can remove?

The Caterpillar and the Butterfly: Two Kinds of Eyes

Helios is not an accidental choice of mentor. A caterpillar who becomes a butterfly is the oldest 
and truest symbol of transformation we have, and the show uses it with real precision.

The key insight Helios offers is about the cocoon. In our culture, we treat stillness, struggle, and 
the dark as failure. If you are not visibly succeeding, moving, achieving, you must be doing 
something wrong. But the caterpillar's transformation does not happen in the light, in motion, in 
public. It happens in the dark, in stillness, in a kind of dissolving. Inside the cocoon, the 
caterpillar does not simply grow wings. It breaks down almost entirely into a kind of biological 
soup before it reorganises into something new. The transformation requires the dissolving. The 
struggle to emerge is what gives the wings their strength.

This connects to one of the most beautiful ideas in the show: the distinction between "opening 
your eyes" and "closing your eyes." Open Your Eyes is about awakening to the outer world, to 
experience, to life, to joy. But The Transformation is about the opposite kind of awakening: 
closing your eyes, going within, into the dark and the stillness, to remember a truth that the 
noise of the outer world had buried. Both are necessary. We need to open our eyes to engage 
fully with life. And we need to close them to remember who we are underneath everything we 
have been told.

For older students and adults, this is a profound framework. There is a time to act, to engage, 
to open your eyes to the world. And there is a time to be still, to go inward, to stop performing 
and remember the self that exists beneath all the roles. Most of modern life is built to keep our 
eyes open and never let us close them. The show gently suggests that the closing is where the 
real transformation lives.
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The System: Jaxiom and the Machinery of Control

Jaxiom is one of the more sophisticated additions to this show, and adults will read him 
differently than children do. To the children, he is a strange, robotic enforcer. To the adults, he 
is something more unsettling: he is the representation of a system that has no malice but also 
no mercy, that exists only to detect anything outside its parameters and recommend its 
suppression so that those in power, stay in power.

His lines are deliberately chilling in their clinical neutrality. "Anomaly detected. Alpha levels rise. 
Immediate suppression advised." There is no hatred in Jaxiom. There is no cruelty. There is only 
a process that cannot tolerate anything that does not fit its model of normal. And that, in many 
ways, is more frightening than a traditional villain, because you cannot reason with it, you 
cannot appeal to its conscience, and it genuinely believes it is keeping everyone safe. It’s 
conformity, it’s hive-mind thinking that cannot be reasoned with.

Jaxiom represents the way systems, institutions, algorithms, and bureaucracies can do real harm 
to the human spirit without any single person intending harm. The structure itself is built to 
flatten difference, to identify the "anomaly," and to bring it back into line. Rapunzel, who feels 
too much and shines too brightly, is exactly the kind of anomaly such a system is designed to 
detect and suppress.

The deeper point, and the hopeful one, is this: the system only has power over those who accept 
its definition of normal. The moment Rapunzel stops believing she is an anomaly to be 
corrected and starts believing she is simply herself, the system loses its grip. You cannot 
suppress an anomaly that refuses to agree it is one.

Generational Fear: How the Tower Gets Built

One of the quieter tragedies of the show is the Whittlesses, Rapunzel's birth parents, who give 
her away not out of cruelty but out of fear. They are handed a child whose gifts are bigger than 
their capacity to handle, and rather than growing to meet her, they look for someone who will 
take the burden away.

This is worth discussing honestly with adults, because it is how fear actually passes from one 
generation to the next. The Whittlesses were almost certainly raised inside their own towers, 
taught their own limitations, handed their own fears. And without realising it, they pass that 
inheritance straight to their daughter. They are not monsters. They are frightened people doing 
what frightened people do, which is to choose the apparent safety of control over the 
uncertainty of growth.

The cycle only breaks when someone, somewhere, refuses to pass the fear along. Rapunzel's 
whole arc is the breaking of an inherited cycle. She receives the fear, she lives inside it, and then 
she becomes the first person in her line to set it down and choose something else. This is 
genuinely heroic, and it is available to every single person reading this. We all inherit towers. We 
all have the opportunity to be the one who stops building them.
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The Power of Belief and the Present Moment

The Stand Tall sequence in the show is not arbitrary. It is built on real and well-established 
personal development principles, and it is worth understanding what is actually happening when 
Helios leads the audience through it.

When Helios has the children squeeze their fist at the peak of feeling powerful and certain, she 
is using a technique known as anchoring. The principle is that a strong emotional state, paired 
repeatedly with a specific physical action, can be linked so that the action later recalls the state. 
This is the same mechanism behind why a particular song can instantly return you to a memory, 
or a smell can remind you of a wonderful time. By having children deliberately link the 
feeling of their own power to the squeeze of a fist, Helios is giving them a tool they can 
genuinely use: a physical action they can return to in a moment of doubt to recall the 
certainty they felt in that room.

The "swat the lies away" moment is a pattern interrupt combined with a reframe. When a 
disempowering belief comes at you, the instinct is to absorb it, to let it in, to believe it. By 
physically swatting it away, the children practise the act of refusing a belief entry. They learn, in 
their bodies, that a lie about who you are only has power if you let it in.

Whenever someone is speaking or acting - it is a great wise habit 
to always ask questions: “What does this person want us to believe? 
What do they want us to think about them? What pain or trauma are 

they trying to hide desperately with their action or choice?”
And the repeated emphasis on the present moment, the "ever present now," reflects a deeper 
truth that runs through all genuine personal development and spiritual traditions. Your power is 
never in the past, which is gone, or the future, which has not arrived. It exists only in this 
moment, the only moment in which you can actually choose, act, and be. Rapunzel's 
transformation does not happen because she finally understands her past or plans her future. It 
happens in a single present moment of decision: "I choose to feel, I choose to trust, I choose to 
rise, I choose myself."

A Note on Reality and Belief

For the adults who are inclined toward the deeper end of these ideas, the show carries a 
worldview worth naming directly. It suggests that our experience of reality is profoundly shaped 
by what we believe about ourselves and the world. Rapunzel's tower is real, but the thing that 
truly imprisons her is her belief in her own smallness. When that belief changes, everything 
downstream of it changes too.

This is not magical thinking, and it is not a denial that real external constraints exist. It is the 
observation, supported by everything from ancient wisdom traditions to modern psychology, 
that the beliefs we hold act as a kind of filter through which we interpret and respond to 
everything that happens to us. In Quantum Mechanics, a particle only collapses to a specific 
state when ‘observed’, and belief is the mechanism in which humans collapse ‘potentiality’ into 
a specific state of being.
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Two people can face the identical circumstance and live entirely different lives based on what 
they believe about themselves and their capacity to meet it. Change the belief, and you change 
the range of what becomes possible. Our first show ever, Beauty and the Beast, also tackles this 
concept of ‘belief’ and ‘limiting beliefs’ vs ‘empowering beliefs’. 

The most empowering idea we can offer a child, and the central message of this entire 
production, is that they have far more authorship over their own life than they have been led to 
believe. Not total control over events, but real and meaningful authorship over who they choose 
to be in response to those events. The power was never in the hair. It was never in the tower. It 
was never something anyone could give them or take away. It was always, and only, in them.

Notwithstanding the depth of some of these ideas, our main outcome is not to push any 
particular belief system or spiritual framework. It is simply to inspire every child and adult who 
experiences this show to recognise their own inner power, to refuse the lies that would keep 
them small, and to step more fully into who they really are. If Rapunzel can leave her tower, so 
can any of us.

 
The Pattern of the Persecuted Light: When Humanity Fears Its Own 
Brightest

This is the most advanced topic in this guide, and it requires the most care in how it is 
approached. We include it not to make any religious claim, and certainly not to suggest we are 
retelling any one sacred story, but because Rapunzel sits inside one of the oldest and most 
haunting patterns in all of human storytelling, and it is worth understanding.

The pattern is this: someone arrives who is different. They carry a kind of light, a gift, a truth, a 
way of being that is brighter or freer or more awake than those around them. And rather than 
being celebrated, they are feared. Rather than being protected, they are persecuted. The very 
thing that makes them remarkable becomes the reason the world tries to dim, contain, or 
destroy them. And it is almost never the worst of humanity who does this. It is ordinary, 
frightened people, acting out of a deep discomfort with a brightness they cannot understand.

Rapunzel is born too bright. Her light is so threatening that the systems and people around her 
conclude she must be contained "for her own good." She is not contained because she is bad. 
She is contained because she is luminous, and luminosity is destabilising to those who have 
built their lives around staying small. This is the same pattern that recurs across mythology, 
history, and scripture again and again.

Consider how widely this story appears:

The figure of Jesus is the most obvious example in the Western tradition. A man arrives 
preaching radical love, inner truth, and the idea that the kingdom of heaven is within. He 
threatens the religious and political systems of his day simply by existing and speaking truth, 
and those systems conspire to destroy him. Notably, he is not killed by monsters. He is killed by 
ordinary institutions following their own logic of order and self-preservation, which is precisely 
what Jaxiom represents in our show.

Socrates, the great philosopher of Ancient Greece, was sentenced to death by his own city for 
"corrupting the youth," which in practice meant teaching young people to question, to think for 
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themselves, and to refuse easy answers. Athens, the supposed birthplace of wisdom, executed 
its wisest man for the crime of making people uncomfortable with the truth.

Joan of Arc was a young woman who heard a deeper calling, acted with extraordinary courage 
and conviction, and was burned at the stake by the very systems she served, condemned in part 
precisely because she was a girl who refused to stay in the place assigned to her.

Galileo was silenced and imprisoned for the crime of being right about the nature of the 
universe before the institutions of his day were ready to hear it. His truth was treated as a threat 
to be suppressed rather than a gift to be received.

We see echoes of the same pattern in figures like Martin Luther King Jr, Gandhi, and countless 
others throughout history who carried a light of truth or justice and paid for it. The specifics 
differ enormously, and we are not equating these figures or their causes. What we are pointing 
to is the recurring human pattern: the arrival of someone genuinely transformative, and the 
immediate instinct of the surrounding world to fear, resist, and often destroy them.

Mythology is saturated with it too. Prometheus brought fire, the light of knowledge, to 
humanity, and was punished eternally for the gift. Story after story tells of the bringer of light 
who is met not with gratitude but with chains.

Why does this pattern repeat so relentlessly? Because a truly bright presence does something 
profoundly uncomfortable to the people around it. It holds up a mirror. It reveals, just by 
existing, all the ways that everyone else has agreed to stay small, to settle, to live inside their 
towers. The brightness is not threatening because it is dangerous. It is threatening because it is 
an invitation that most people are too afraid to accept, and it is easier to extinguish the 
invitation than to face the fear of accepting it. Gothel cuts Rapunzel's hair not because Rapunzel 
has done anything wrong, but because Rapunzel's freedom exposes the smallness of Gothel's 
entire existence.

This is why the moment of "persecution" in these stories is so often followed by a kind of 
resurrection or transformation. The light cannot actually be destroyed, only temporarily 
dimmed, because it was never located in the external thing the persecutors attacked. They came 
for the hair, but the hair was never where the power lived. They came for the body, the 
reputation, the freedom, but the truth itself proved uncontainable. This is the deepest hope 
embedded in the pattern: that genuine light, genuine truth, genuine selfhood, cannot be 
extinguished by those who fear it. It can only be driven inward, where it transforms, and then it 
returns stronger.

For older students and adults, this opens a rich and important discussion. Why are we, as a 
species, so often threatened by our own brightest and most truthful members? What is it in us 
that wants to dim the people who shine? And, more personally and more urgently: have we ever 
been on the wrong side of this pattern ourselves? Have we ever felt the impulse to resent, mock, 
or diminish someone simply because their freedom or brightness or authenticity made us 
uncomfortable with our own choices?

And the question that matters most of all: are we willing to be one of the bright ones, knowing 
the pattern? 
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Every one of us can be a ‘bright one’. 
Knowing that to live fully, truthfully, and luminously is sometimes to invite the fear and 
resistance of those around us? Rapunzel's answer, and the answer the show hopes to plant in 
every child who sees it, is yes. The tower, the persecution, the cutting of the hair, none of it is a 
reason to dim. The light is worth it. You are worth it. And the world, for all its fear, desperately 
needs the people who are brave enough to shine anyway.

A final note on how to hold this topic: the goal here is never to insinuate 
that Alpha Shows is retelling any one sacred or historical story, nor to 
make any claim about the literal truth of any tradition. The goal is to 
notice, with humility and wonder, that humanity keeps telling versions 
of this same story because it keeps living it. And the reason we keep 
telling it is that, somewhere deep down, we know we are meant to learn 
from it. We are meant to stop crucifying our light bringers. And more 
than that, we are each meant to become one.

For more discussion topics, see the Discussions section earlier in this guide

What other positive values could be reinforced? We 
look forward to hearing how this discussion goes!

PH: 1300 850 658  |   WEB: https://www.alphashows.com.au  | EMAIL: support@alphashows.com.au 

https://www.alphamedia.com.au
mailto:support@alphashows.com.au

